Treo Strategic Plan
2021 - 2023

GOAL 1:
To build on our current approaches,
programmes and activities of education,
training and person-centred support to
stay relevant and connected to the needs
and hopes of our participants and
communities.

To do this we will:
Build our range of person-centred support
programmes and continually refresh our
selection of activities, independent living
skills and social opportunities which
participants value and enjoy.
Strengthen and refine our focus on pathways
to apprenticeships and other vocational
training for participants working in
collaboration with others.
Build our service capacity to engage and
develop relationships with local companies
and organisations to increase participants’
access jobs and work placements.
Further develop our preventative
programmes relevant to the needs of young
people to support their wellbeing and make
positive life choices.
Use our existing approaches and restorative
justice practice to work more widely with
young people, families and other local groups
to build safer, more inclusive and resilient
communities emerging from Covid.
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GOAL 2:
To continue to build skills, experience and
leadership within Treo and support the
growth and wellbeing of our team,
volunteers and Board to deliver what we
want to achieve.

To do this we will:
Develop our Treo outreach team and invest
in volunteering to flexibly provide the level of
personalised social care, learning and
administrative support required for our
participants and programmes.
Commit to the ongoing professional
development of our team through training,
supervision, leadership opportunities and
support for wellbeing at work.
Enhance our management structures and
succession planning so we have the right
levels of support and leadership in place to
deliver our strategy.
To engage with others to secure improved
terms and conditions for equity within the
team.
Diversify our Board membership and
expertise and involve participants in our
decision-making as we progress our work.
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GOAL 3:
To develop existing and new collaborations
and share the story our work with others to
benefit our participants.

To do this we will:
Invest dedicated time in building our links,
networks and communication with other
organisations and groups which improves
shared care and support for our participants.
Connect with other stakeholders to jointly
influence local and regional resourcing,
policies and procedures so participants can
easily access the help they need from
services when they need it.
Work with other partners to have in place
clear pathways and the support participants
need to successfully take the next steps in
their journey moving on from Treo into
education, training, employment or other
services.
Develop creative ways to tell the story of
Treo and what we do more widely which
celebrates our participants and positively
changes attitudes as to what a person can
overcome and achieve with support.
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GOAL 4:
To develop our social enterprise Renew to be
sustainable, create employment for people
with convictions and contribute positively to
the development of our local communities.

To do this we will:
Develop our business model and evidenced
business case to enhance profitability from
trading income.
Lever advice, guidance and social enterprise
expertise to support Renew's development.
Develop clearer lines of governance,
operations and identity between Treo and
Renew.
Continue to widen our networks of social
enterprise bodies, community partners and
local organisations to profile our work and
expand our development opportunities.
Work closely with the Treo team to offer a
range of training, work sampling and skills
development opportunities for Treo
participants.
Harness the drive towards increased
corporate social responsibility, social
inclusion and green economy to create more
business to business and community
revenue.
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GOAL 5:
To ensure that Treo has the stability and
sustainability to thrive and further develop
its work and impact with participants and in
local communities staying true to our values
and mission.

To do this we will:
Collaborate closely with our funders and
other organisations to explore how we can
improve the security and co-ordination of
funding to deliver with confidence the
results we all want for our communities.
Diversify our funding base with a fundraising
plan to deliver our strategy.
Connect with other local groups and
organisations to identify opportunities for
sharing resources and collaborative funding
bids.
Seek alternative, suitable and longer-term
premises in Dungarvan and ensure that our
facilities are suitable equipped for the team
and our work with participants.
Continually review opportunities for service
development to address the needs of our
participants and our communities as we
emerge from Covid.
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