
 

 
Board of Management of Treo Port Lairge      

Company limited by guarantee & registered charity 

Seven Directors & Three Board Members 

RENEW Advisory Group  

  

Charity Governance 

Committee 

Education Committee   

 

Finance committee 

              

Staffing committee 

        

Treo CEO 

Ke 

Treo Assistant Manager 

Treo Project in Waterford 

City since 2000. Working 

with people aged from 16 

years of age with criminal 

convictions.                     

Four F/T staff – CEO, 

Outreach Worker as Asst 

Manager ,Project Worker, 

Workshop Coordinator.   

Two P/T staff - Accounts 

Assit / Administrator, one 

volunteer and one P/T 

counsellor / sessional tutors 

recruited as needed.  

Treo Special Rehabilitative 

Community Employment 

Scheme in Dungarvan since 

2015. Work with stabilised 

drug users aged 18-35.     

One F/T Supervisor and one 

F/T Assistant.  

 

Treo Local Training 

Initiative since 2016. 

Working with people aged 

16-23. Staffed by one F/T 

Coordinator and supported 

by four tutors to cover 

following; Maths, 

Communications, Art, Career 

Prep, IT, Health related 

fitness, Personal 

Effectiveness, Work 

Experience module.  

 

Outreach and Engagement 

Service for West Waterford. 

Supporting 16–24 year old 

disengaged people on their 

individual education, training 

and employment options and 

choices. One F/T staff. 

 

RENEW Social Enterprise           

One F/T Manager, five F/T 

Operatives and 1 P/T tutor 

covering Four Stroke Engine 

Programmes. Trading 

products and services and 

delivering courses. 

 


