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Forward 

 

The last year and a half have been challenging and difficult trying to 

achieve our goals while keeping our participants and staff safe. 

  
I would like to thank the staff for their dedication and vision on 
delivering excellent services in a challenging environment.  To the 
management team of Ken and Danny, I am truly grateful for their 
hard work, support and wisdom.   
  
I would like to thank the board for their vision, knowledge and ability 
to make tough decisions when needed.   
  
We look forward to 2022 with a new sense of expectation.  Hopefully 
the next twelve months will be less challenging and we will be able 
to fulfil our goals with confidence. 
  

 

 

 

Ned Hogan, 

Treo Chairman  
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Background  
Treo Port Láirge CLG is a community-based organisation that 

has been funded, since its inception, by the Department of 

Justice & Equality through the Probation Service.  The main 

aim of Treo is to reduce criminal activity among the people in 

its target group who are aged from 16, thus contributing to 

making Waterford a safer community in which to live.  Treo 

offers educational, social, and vocational support while 

challenging offending attitudes and behavior of each of its 

participants. 

 

Treo in Waterford city has been engaging with the target group, their families and 

the wider community since 2000.  Efforts have evolved to include  

a comprehensive outreach service, advocacy and guidance in accessing statutory 

responses, personal development supports, a broad range of accredited education 

and training programmes, physical activities, sober recreation, counseling, prison 

in-reach/community reintegration, special family programmes, along with support 

in accessing further training and employment progression routes.     

 

Treo also operates a Special Rehabilitative Community Employment Scheme for 

15 stabilised drug users aged 18 to 35 in Dungarvan & west county Waterford.   

Based on each participant’s experiences, skills, and progression preferences, this 

scheme provides a blend of education and training initiatives so that participants 

are better prepared/skilled to enter employment.  CE staff then secure suitable 

and individualised work placements with local organisations and companies up to 

19.5 hours per week.  Access to mainstream training and unsupported 

employment is then provided.     

 

Treo continued to operate its full-time Local Training Initiative in Co. Waterford 

from Dungarvan.  This scheme provided weekly QQI accredited education 

programmes, basic lifestyle & life skills supports and advocacy work with 14 

people aged 16 to 23 from west county Waterford who often presented with 

complex needs.  This scheme moved from offering programmes at QQI level 4 to 

level 3 during 2021. 
 

Treo operates a Social Enterprises called Renew.   Renew provides full-time 

employment to people from Treo’s target group who have experienced barriers to 

employment.  Renew produces a range of products and services including Bicycle 
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repair, Small engine repair, Woodcraft products, Kindling and Accredited courses 

in Bicycle and Four-stroke engine repair.  

 

Treo, in partnership with Waterford and Wexford Education & Training Board 

and Tusla, set up a pilot “Outreach/Engagement” Service during 2021.  The service 

aims to connect with disengaged people from west Waterford aged 16 to 23  

to reconnect them back into education and training opportunities.  

 

The operational focus during the last twelve months has been to implement year 

1 of our Strategic Plan 2021-23.  This needed to be undertaken during the Covid 

19 pandemic and the ebb and flow of national concerns, guidelines,  

and restrictions. 
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Management, Staffing, and Tutoring 
A voluntary management committee oversaw the work undertaken.  It was made 

up of Treo company directors supported by individuals with expertise who were 

invited to contribute at monthly board and sub-group meetings.  This management 

committee comprised Ned Hogan (retired Garda JLO), Betty Walsh (Retired 

Principal Youthreach), Matt Doran (Waterford Youth Training Education Centre), 

Pat Burke (Dept. of Employment Affairs and Social Protection), Sinead Donohue 

(Garda JLO Waterford city), Mary Goode (Probation Service), Aine Walsh (Retired 

DEASP with Homelessness expertise), Aidan McCarthy (Garda JLO Dungarvan) 

and John Devlin (HSE Addiction, & Homelessness).   

 

Board members with expertise, invited specialists and staff, undertook much 

subcommittee work during the last twelve months i.e., Staffing, 

Governance/Compliance, Education/Training, Finance and Renew Advisory 

Group.   

 

A CEO (Ken Sauvage), Project/Link Worker (Sinead Bartosik), Outreach/Link 

Worker (Danny Murphy), Workshop Coordinator (John Kinsella), Administrator 

(Catherine Flavin), Accounts’ Assistant (Linda Murphy), and Project Worker and 

Career Guidance tutor (Rachel O’ Regan) undertook project effort in the city.  

Danny Murphy was appointed as Treo’s Interim Assistant Manager during the 

year which is proving extremely beneficial to all in the organization.  

 

Also, in Waterford city, a dedicated team of sessional tutors provided expertise by 

delivering programmes in a range of areas.  These were David Hoare (WWETB 

Communications & Maths), Hilton Hincks (Car programmes), Pat Phelan 

(WWETB Woodwork), Keith Worley (WWETB Literacy/Numeracy) and Angela 

Davidson as our Alternative Therapist. 

 

Renew Social Enterprise was staffed by Keith Earl, Matty Murphy, Shane Condon 

and Pearse Nolan, Conor Marshal as Operatives.  Early in the year, Pearse moved 

on from Treo, as did Conor to a full-time position in his chosen career.     Nicola, 

Renew’s manager had a baby boy Rian during the year with Sean Darcy acting as 

Renew’s manager during Nicola’s maternity leave.  Brian Gordon provided 

Carpentry tuition to staff.  Hilton Hincks was also employed to oversee machine 

repair work and deliver Four Stroke Engine repair courses, while Treo’s Workshop 

Coordinator, John, provided Manual Handling instruction on Renew’s courses.   

 

The Special Rehabilitative Community Employment Scheme in Dungarvan was 

staffed in part by Denise Healy as Supervisor, while Mary Loughrey worked as 
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Assistant Supervisor.  Both Mary and Denise moved on during the year and were 

replaced by Eamonn Keogh as Supervisor and Josh Moore as Assistant Supervisor.   

Staff was supported in their work by Stephen Elliot, who provided counselling 

support to participants. 

 

Treo’s Local Training Initiative in Dungarvan was staffed by Nicola Dee as 

Coordinator and Johnny Hennessey as Assistant Coordinator in part during the 

year.  Kim O’ Mahony was employed part-time as a Group Support Worker.  Both 

Nicola and Johnny moved on during the year and were replaced by Emma Whelan 

as Coordinator, while Kim has acted as Assistant Coordinator throughout the 

recruitment process for a new Assistant coordinator.  Early in the year, Josh 

Moore provided Accounts support, while Maggie O’ Neill and Emma Whelan 

undertook tutoring work.  

 

The west Waterford Outreach/Engagement pilot initiative was staffed by Tracey 

Wilkinson who was based at our Dungarvan premises.   
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Organisational Structure 
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Funding and Community Partnerships 
This report must acknowledge the reassurance provided by funders throughout 

the Covid-19 through guidance, advice and sustained funding throughout 2021. 

This allowed everyone associated with Treo to focus on the health, welfare and 

lifestyles of all the people who used our services as detailed throughout this report. 

     

Treo in Waterford city continued to be core funded by the Probation Service.   This 

funding, along with day-to-day support from local and regional Probation Service 

officials, has been instrumental in our ability to challenge offending behaviour, 

provide quality services and improve community safety.  Waterford and Wexford 

Education and Training Board continued to collaborate with education and 

training initiatives throughout the year.  

 

The Special Rehabilitation Community Employment was funded by the 

Department of Social Protection.  The DSP also provided much welcome guidance 

and advice from its liaison officers, Breda Bolger and Colm McCall.  Again, the CE 

staff enjoyed strong professional relationships with both Breda and Colm, along 

with their colleague Michael Ormonde.  WWETB provided education and training 

supports throughout the year, while the Probation Service supported the scheme 

with its rental costs.  The South Eastern Regional Drugs’ Task Force made funding 

available for the provision of health-related initiatives for participants.  

  

The Local Training Initiative (LTI) was funded by Waterford & Wexford Education 

& Training Board and continued to receive oversight, guidance and support from 

Noel Hackett and Fran Kennedy (WWETB). 

 

Pobal, through Strand 3 of its Community Services Programme (CSP), continued 

to partner with Renew Enterprises.  Deirdre Whitmore from Pobal provided 

Renew with guidance when required during the last twelve months.  Renew also 

benefitted from the support of the Dept. of Justice & Dormant Accounts’ fund also 

benefitted from the encouragement and expertise of Siobhan Cafferty, the Social 

Enterprise Manager from the Probation Service/Irish Prison Service.    

   

Partnerships with local and national agencies were further enhanced.  The 

importance of this support and supplementary funding cannot be underestimated 

as it allowed for the development of new and exciting initiatives, delivery of 

specific pieces of work while enhancing services and programmes in both 

Waterford city and county.  This much appreciated support was received from:  
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❖ Waterford & Wexford Education & Training Board continued to support 
Treo with existing needs while committing to further collaborative work on 
future initiatives; 
 

❖ The Department of Social Protection.  
 

❖ Tusla 
 

❖ Waterford City & County Council 
 

❖ Waterford Area Partnership 
 

❖ The Court Service 
 

❖ Kickstart Initiative (Dept. Justice and Dormant Accounts) 
 

❖ Waterford Chamber Skillnet 
 

 

Treo does not exist in a vacuum and everyday effort required the continuation and 

maintenance of excellent working relations with many agencies in our community.  

This report must acknowledge the extremely important contributions of,  

and reliance on the people at the “front desks” and “frontlines”  

of statutory/community/voluntary agencies in Waterford and beyond.  These 

agencies include Community Based Drugs Initiatives, Department of Employment 

Affairs & Social Protection, the many agencies within the HSE, Tusla, Irish Prison 

Service, IASIO, Garda Youth Diversion Projects, Ceim Eile, WYTEC, Youthreach, 

Subla Youthreach, Waterford City & County Council, Garda Siochana, the SVP 

McGwire House Men’s Hostel, Focus Ireland, Southeast Simon, Waterford Sports 

Partnership and Oasis House Women’s Refuge.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



9 
 

Participants 
In General  

❖ In total, Treo worked with 179 people in 2021.  In Waterford city, 110 

people benefitted from interventions while 69 participants engaged with 

our services in Dungarvan as follows: 

 

• 17 people worked with Treo’s Special Community Employment Scheme 

 

• 26 people received training from the Local Training Initiative 

 

• 26 people were worked with through the pilot Outreach/Engagement 

Service 

 

 

❖ Of the 179 people, 101 were referred by or became involved with the 

Probation service during the year.  Another 12 people were referred by 

other Criminal Justice agencies. 

 

Profile of City Participants  

 

➢ The average age of participants remained at 22 years.   

 

➢ Again throughout 2021, 10% of participants were female. 

 

➢ 25 % of participants were parents to young children, an increase from 18% 

in 2020  

 

➢ 23% had been in the care of the state through fostering and/or residential 

care.  This is a 3% reduction from last year.  

 

➢ 73% were actively misusing or had a history of abusing substances on 

referral.   

 

➢ 31% (34% in 2020) were either engaged with the Methadone programme, 

working towards a treatment plan in the community or attending a 

residential treatment centre in 2021. 

 

➢ 14 participants (11 men and 3 women) were from the travelling and Roma 

communities.  

 

➢ Homelessness was experienced by 28% of participants during the year.  

This is a reversal of a decreasing trend we had seen i.e., 42% in 2018, 31% 
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in 2019 and 15% in 2020.  Again, there was much early intervention and 

interagency work undertaken between Treo staff, Housing First teams and 

the Homeless Action Team.ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff 

 

➢ Again in 2021, 40% of people who worked within the city were ex-prisoners. 

 

➢ 31% of referrals had previously been employed, had lost their jobs and then 

re-engaged with the project. 

 

➢ 6 people referred were still attending secondary school.  

 

➢ 15 people were under 18 years of age at their time of referral, an increase 

from 12 in 2020. 

 

➢ Mental Health issues continued to be prevalent among service users who 

were often unaware of or had difficulty in understanding these issues.  57% 

experienced mental health issues or had a history of mental health issues 

in 2021, which compared to 53% in 2020.  

 

 

City Participants - Staff Observations  
This year staff noted that knife crime continued to be more prevalent among 

service users. The possession and the use of weapons in the course of committing 

a crime increased.  Participants were open to discussing the reasons they had for 

carrying & using weapons.  

 

Drug use, possession, and dealing continued to be contributing factors of 

participants’ criminality. We have noticed that a number of our referrals have 

been caught with larger amounts of substances. 

 

We have noted a continued trend of drug-related intimidation by and among 

participants and their families.  

 

Cocaine continues to be a popular drug of choice among participants, while 

cannabis continues to be normalized.  

 

During the work carried out with our Car programme during the year, we observed 

a high number of participants who did not perceive drug driving to be a criminal 

act. This compares with national reports of more motorists being caught/convicted 

for drug driving.  
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This year saw some of previous participants, re-referred by the Probation Service.  

Interventions required were brief and centered around housing, 

education/training courses and seeking employment.  

 

Throughout the pandemic, staff worked with participants on a 1-2-1 basis rather 

than in groups. This has had a positive effect on the relationship-building with 

participants.   

     

Supporting participants and families with mental health issues and the aftermath 

of suicide was an increasing feature of work in 2021.  We secured the services of 

Counsellor, Helen O’Neill to work with participants and family members.  

 

The passing of Tommy Power was a sad time for all in Treo Portlairge.  A 

formidable character and a young man who was liked by everyone.  Thanks to his 

honesty and sincerity about the needs of the people we work with, we were 

motivated to establish further supports for those attending Treo.   

 

It was observed by staff in the latter half of 2021 that there was less interest in 

applying for training courses amongst participants.  With the surge of employment 

opportunities, staff observed that participants wanted support in accessing work.  

This in turn saw an increased involvement in the Career Pathways’ programme.  

 

There was less demand by participants for full certification at QQI levels 3 and 4 

here on Treo’s programmes.  Staff facilitated access to short courses or modules.  

WWETB continued to provide popular Literacy, Numeracy and Woodwork 

programmes.   

 

Putting the needs of participants first, staff worked from a key working system. 

This ensured each participant had a specific worker as their first point of contact 

to support them meet their needs, but also that staff members supported each 

other in their daily work. 

  

As we emerged from lockdown Community Service Orders’ referrals returned. 

Several referrals completed their community service hours within Treo assisting 

in the renovation of the garden at the side of our city premises.   

 

As prison visits were curtailed during 2021, project staff continued with written 

correspondence to participants who were imprisoned. 

    

In 2021, parents and other family members continued to be supported by staff in 

the city.  
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In conjunction with the YPP (Young Person’s Probation office) and Judge Staunton 

from the District Court, Treo staff began attending the Children’s District Court 

once per month to offer support to young people and their families. 

 

Dungarvan Rehabilitative CE Scheme-Participant Profile & Staff 

Observations  
The scheme worked with a total of 17 participants (10 male and 7 female) during 

the year. Four people were serving Probation Service orders, while 6 others had 

previously been involved with the Probation Service.   

 

Each participant has a different level of education and amount of work experience. 

Many had low levels of school achievement/completion, criminal convictions, were 

all unemployed, and came from marginalised socio-economic backgrounds.  As this 

is a Rehabilitative CE Scheme all of the participants came with history of chaotic 

behaviors and addiction issues.  

 

 

Dungarvan Local Training Initiative-Participant Profile & Staff 

Observations   
Treo’s Local Training Initiative worked with 26 individuals in 2021 aged between 

17 and 25 years. 3 learners were serving Probation Orders. Most learners had 

finished with the formal education system early with little if any qualifications.   

 

 

Outreach/Engagement Service 
This service became operational in early June and worked with a total of 26 people 

until the end of December.  On referral, all 26 people were disengaged from all 

education and training supports within their communities.   

 

 

Employment of People with Convictions 
 Renew employed 5 people with convictions throughout the year. 
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TREO Beliefs 
Each person is (or can become) their own expert in their own lives and it is their 

responsibility (with support & guidance) to bring about change in their lives.  

Change is a process and can only be undertaken at each person’s level and pace.  

We must work with people from where their levels of motivation to change are, 

but also their readiness to change.   

 

If we work with people to meet their basic needs i.e., accommodation, mental & 

physical health, financial, substance misuse, etc. they are better placed to be able 

to, or ready to move towards meeting more developmental goals. 

 

Each person presents with a unique set of needs that require a unique set of 

challenges & supports from staff and tutors. Referral procedures adopted provide 

excellent opportunities to establish relationships while meeting more immediate 

& basic needs of participants.  

 

Effort must focus on supporting each person to identify and acknowledge what 

attributes & skills they already deployed to cope.  Further support can then be 

agreed to enhance what is already working for this person in their day-to-day life 

and explore what else s/he can do to improve the skills they already possess.   

 

Treo must provide opportunities for engagement & routine development in 

initiatives that offer a genuine lifestyle alternative and are of value to people, their 

families and communities.  

 

Relationship development, maintenance and restoration between staff and each 

person is of vital importance and service users are empowered to use these learned 

skills among their families and the wider community.   

 

We create space to allow people to slow down & reflect.  When afforded time, space  

& encouragement to reflect, most individuals begin to understand and take 

responsibility for the harm their behaviour has caused.  They can also be 

facilitated to help repair this harm and restore relationships with those they have 

harmed i.e., families, peers, victims, themselves, and their communities.   

 

We develop Individual Action Plans with each person.  These plans are unique to 

each person, provide visual and tactile support, have agreed outputs and & 

measurable outcomes.  Action planning to support behaviour change requires 

contributions, planning and dynamic effort from each person.   
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People benefit more from being integrated into the communities that matter to 

them.  This is true of accessing services, recreation opportunities and progression 

routes.  

  

Treo encourages, supports & equips individuals to move away from external 

regulators i.e., drugs, suppliers, An Garda Síochána, courts, medication, 

inappropriate family & peers, prison etc. to develop more self-regulation skills and 

capacities i.e., emotional literacy, coping skills, enhanced communication skills & 

conflict resolution abilities, appropriate decision making, education & skill 

development, etc.  This leads to increased autonomy and independence from Treo 

& other services. 

 

Work must focus on the whole person and not just their presenting problem or 

issues.  The message absorbed from this is that the person is more important than 

their current problem.   
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Approaches 

Regardless of the type of intervention required in 2021, Treo staff and tutors relied 

very heavily on five key evidence-based approaches i.e., Motivational 

Interviewing, Solution-Focused Approaches, Restorative Practices, The Outcome 

Star Tool and Trauma-Informed Practice.  

 

It is important to note that these approaches are used with all stakeholders i.e., 

people who use our service, their families, among staff, tutors, the board of 

management, and funding partners.  

 

Motivational Interviewing  is based on the understanding that Behaviour 

change is a process and people move between stages of this process at their own 

pace.  It is our job to firstly support each person to identify the stage of change 

s/he is at, what stage they would like to be at while gauging their readiness to 

bridge that gap.  Treo then provides the appropriate levels of support required to 

either maintain their current stage or progress further along the journey of change 

at a pace determined by themselves.    

 

 

1.Pre-contempla-
tion

2.Contempla-tion

3. Preparation4. Action

5.Maintenance

6.Relapse
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1. Pre-contemplation: The person is not thinking seriously about change. The 

person does not see any problem in their current behaviours and has not 

considered there might be some better alternatives. 

2. Contemplation: The participant is thinking about change but taking no action.  

The person is ambivalent – they are in two minds about what they want to do – 

should they stay with their existing behaviours and attitudes or should they try 

changing to something new? 

 

3. Preparation: The individual gets ready to make a change.  The person is taking 

steps to change usually in the next month or so. 

 

4. Action: The person attempts to make a change or has made the change and 

living the new set of behaviours is an all-consuming activity. 

 

5. Maintenance: The participant upholds the new pattern of behavior.  The change 

has been integrated into the person’s life – they are now more ‘enterprising’. 

 

6. Relapse: Individual returns to old patterns of behaviour.  This is not inevitable 

– but is likely – and should not be seen as a failure.  Often people will relapse 

several times before they finally succeed in making a (more or less) permanent 

change to a new set of behaviours. 

 

 

Solution Focused Approaches or Brief Intervention Work 
With Solution Focused Approaches or Brief Intervention work, the conversation is 

directed toward developing and achieving the person’s vision of solutions.  The 

following techniques and questions help clarify those solutions and the means of 

achieving them: Reframing, Use of Miracle, Scaling & Coping questions to look for 

exceptions to problems, identifying current or previously deployed solutions 

during conversations to become future and goal-focused. 
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Scaling Question Example 

 

On a scale of 1-10, where 0 means you are extremely unhappy with 

_______________ now and where 10 means that you are extremely happy with 

___________________ now, where are you? 

 

 

0 1 2 3 4 5 6 7 8 9 10 

 

Describe your number? 

 

What does it feel like to be at ___? 

 

How come you are not at a lower number?  What have you done to stop yourself 

at ___? What else? 

 

How do you keep yourself at ___?  What else? 

 

Do you want to stay at ___ or where would you like to be? 

 

What would ___ be like?  What would people see/know differently about you? 

What else? 

 

What do you need to do to get to ___?  What else? 

 

How will you know when you have reached _____? What else? 

 

How will the important people in your life know you are at a ___?  What will they 

say?  What word will they use?  What else? 

 

On a scale of 1 to 10, how ready are you to make the changes you have identified? 

 

Restorative Practices  

Restorative Practices aim to build and strengthen relationships, develop 

communities, and positively manage conflict & tensions by repairing harm to 

restore relationships.  Restorative Practices, therefore, are both proactive and 

reactive.  RP also promotes emotional literacy and increased self-regulation among 

people. Modern restorative practices, having evolved from ancient and indigenous 

traditions of Restorative Justice, have broadened & evolved to include all areas of 
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human interaction & relationships between people i.e., families, friendships, 

schools, work, justice, legal, youth, education, employment, etc.   

Treo supports each person to understand just how their behaviour has affected 

people, to take responsibility for this, and to work with those they have harmed 

(where appropriate) to repair the harm and restore their relationship, if suitable.  

A list of the RP tools used here includes Restorative Conversations, Restorative 

Questions, Check-in Circles, Issue or Problem-Solving Circles, and Restorative 

Conferences.   

 

 

The Outcome Star Tool 

It was developed by the London Homeless Agency and is used by Treo under 

license.  This tool helps the people who use our services to set goals through an 

Action Plan and measure progress in areas of their lives that they wish to improve.  

The Stars are designed to be completed collaboratively with key workers who then 

provide proportionate and agreed upon follow-up support with each person at an 

agreed pace. 

A staff member and the referred person conduct an Outcome Star and develop an 

Action Plan during Treo’s referral procedure.  The second star reading is taken 

and the second Action Plan is put together (after a review of the first plan) after a 

six-week period.  Additional Star readings are taken and Action Plans agreed upon 

every three months thereafter. 

 

Trauma-Informed Practices 
Having introduced Trauma-Informed Practice Approaches in 2020, we have been 

learning more about how this can benefit the people we work with.  Staff have 

taken part in training to gain more of an understanding on how to implement the 

trauma informed approach within our organisation.  We have become aware of the 

four Rs; Realise, Recognise, Respond and Resist re-traumatisation.  By having an 

awareness of the effect of trauma on a person’s life, we can now recognise the 

varying symptoms of trauma.  We are able to respond appropriately through the 

language we use and how we support participants.  We aim to prevent re-

traumatization by creating a safe environment for the people we work with. 
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Outputs and Outcomes 
Waterford City Work 
All 110 individuals received various outreach supports relevant to their needs. 

Participants presented with a wide variety of needs and appropriate supports were 

put in place to facilitate access to a wide range of statutory /voluntary /community 

agencies. These agencies read as follows: 

 

Medical / Health: 63 people (57%) 

Medical cards, GP visits, Dept. of Psychiatry, Community Mental Health Services 

& Community Welfare Officers. 

  

 

Addiction: 80 people (73%) 

Community-Based Drugs Initiatives, Community Addiction, HSE Substance 

Misuse Team, Methadone Clinic & Residential Treatment Centres.  

 

The need for interagency collaboration in our addiction work is crucially 

important; 

As a community Drugs Worker, I am very aware of the importance of the 

inter-referral process between our projects. The services that Treo offer, help 

service users build recovery capital. Through offering people opportunities to 

upskill, have additional points of contact, and a safe place outside of the 

home to feel a sense of belonging. Service users continuously feedback the 

importance of such services when they are building their recovery care plan.  

Lyndsey, Community Based Drugs Worker 

 

Department of Employment Affairs & Social Protection: 48 (44%) 

Unemployment claims, Disability claims & Resolving disputes. 

 

Education/Training /Employment Supports: 46 (42%) 

Support to access a variety of courses, employment supports, and career guidance.   

 

“Throughout 2021 Treo staff in the City and West Waterford have linked in with 

Waterford Area Partnership to provide training to a number of Treo 

participants.  These courses provide a stepping stone to further 

education/training/potential employment and we look forward to continuing this 

collaboration into 2022."   

Mary Byrne, Employment Services Coordinator, Waterford Area 

Partnership.  
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Accommodation: 44 (40%) 

 

“I work with young people with complex needs and a history of care. My role is to 

support them to access accommodation/maintain their accommodation and 

identify any support needs. I worked closely with TREO using a shared care 

approach to support a young person’s access to a long-term accommodation. TREO 

had developed a very positive relationship with this young person I was working 

with. We often met with the young person together in TREO as this was where they 

felt comfortable. Meeting with the young person together ensured that the young 

person received the appropriate information and assistance in a supportive 

environment. TREO was very supportive of both my work with the young person 

and the young person himself. It was a very positive experience for all.” 

Amy, Focus Ireland Project Worker 

 

Money & Budgeting: 51 

 

Legal: 85 (77%) 

 

Support to Prisoners / Ex-Prisoners: 49 (45%) 

 

Engaging Families of Participants: 72 (65%) 

           

 

Weekly ‘In House’ Skills Programmes  
·        11 participants worked on Literacy and Numeracy programmes 

 

·        17 participants worked on Woodwork programmes 

 

·        15 participants benefited from Alternative Therapies 

 

·        26 participants engaged in the Career Pathways programme 

 

·        37 participants took part in the Independent Living programmes 

 

·        4 participants were involved in the Garden Programme 

 

 

Having reviewed and updated our Behavioral focused programmes in 2020 i.e.  

Crime Awareness, Knife & Weapon Crime and Anger Management, along with the 

restrictions Covid placed on us throughout 2021, we began to shift from Group 

work to more one-to-one work in delivering these initiatives.  76 (69%) of our 
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participants completed one or more of our Behaviour intervention programmes 

over the course of 2021.  With individual work, staff noted participants to be more 

open and willing to explore and implement change. 

 

The Garden Programme was new in 2021 with 4 participants taking part. With 

the help of our tutor Angela, the participants transformed Treo’s yard into a more 

welcoming and pleasant area. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Car Maintenance Programme was officially launched by Judge Kevin 

Staunton towards the end of 2021 with 4 participants completing the initial set of 

modules with our tutor Hilton Hinks.  This initiative is an example of our aim to 

introduce the concept of safer driving while preparing participants for employment 

and further education opportunities in the motor sector.  This multi-agency 

collaboration between WWETB, Irish Court Service, An Garda Siochana, 

Waterford City & County Council, Road Safety Authority and Treo is set to 

continue into 2022.   
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The Koa Women’s Workshop began in 2021 thanks to WWETB through the 

Mitigating Against Educational Disadvantage Fund. The first term saw 4 

participants taking part in the workshop which incorporates activities for physical 

and mental health.  

 

Progression to mainstream options  
19 of 26 participants who engaged in the Career Pathways Programme secured 

employment in the following areas; Construction, Metal Fabrication, Fast Food 

Outlets, Recycling centre and the Hospitality sector. 

 

Three participants enrolled in courses: Security Guard, Fork lifting and General 

Operative for Construction. 

  

Two participants continued with their third level studies, one attends Waterford 

Institution of Technology where he studies Information Technology. The second 

participant continues to study Creative Media and Design at Limerick Institution 

of Technology.   
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Treo Special Rehabilitative CE Scheme 

Participant Profile & Staff Observations  
The scheme worked with a total of 17 participants (10 male and 7 female) during 

the year.  Four people were serving Probation Service orders, while 6 others had 

previously been involved with the Probation Service.   

 

Each participant had varying levels of education and work experience. Most came 

from marginalized communities, had not completed formal education, while some 

had a history of criminal activity.  All were unemployed.  As this is a Rehabilitative 

CE Scheme all of the participants come with personal history of drug use/abuse 

and addiction.  

 

Training/Programmes 

 

Although Covid 19 restrictions impacted our programmes we still managed to 

provide the following training/programmes for our participants: 

 

✓ HACCP QQI Level 2 

✓ Fitness Instruction EQF3 

✓ Group Instruction EQF3 

✓ Personal Training EQF4  

✓ ITEC Level 2 Makeup Artistry 

✓ Pediatric First Aid 

✓ Manual Handling 

✓ Driver Theory Test Preparation.  

✓ Driving lessons 

✓ Short Order Cooking 

✓ Counseling 

✓ Career Planning 

✓ C.V Preparation 

 

One participant passed her full driving test. Her 12 driving lessons were funded 

by the CE scheme. Because of Covid restrictions, her test had been delayed 

significantly so she was delighted to share this picture of her Pass sheet.  
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Covid 19 impacts 
In early January Martina Kidd from the HSE worked closely with the CE scheme 

staff and participants regarding the vaccine rollout, encouraging as many CE 

participants to take the vaccine as they were prioritized in the rollout.  

 

Two CE scheme offices were kitted out with a new ventilation system.  These vents 

made a noticeable difference in air circulation in both rooms.  

 

Some participants struggled with their mental health during 2021, citing Covid-

19 restrictions in particular as an issue.  An over-the-phone counseling service was 

provided for these participants for most of the year.   
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Work Placements 
Covid-19 has continued to have significant disruption to the scheme’s usual 

operation. Below are placements that participants availed of throughout the year 

when restrictions allowed;  

 

❖ Abbeyside Football Club 

❖ Sandfords Motors. 

❖ The Park Hotel. 

❖ Peer support with CBDI workers. 

❖ The Interlude Restaurant.  

❖ Waterford Area Partnership. 

❖ Timmy’s Pet Shop and supplies. 

❖ Treo CE In-house. 

 

Because of Covid, only 50% of the above work placements were active by the end 

of the year.  The new CE staff team opted to focus on education and training 

upskilling for the participants.  This focus will continue in 2022 in the hope that 

participants will be better equipped for work placements as they become available 

again.  

 

One participant died during the year.  Jake Hyslop is fondly remembered by all 

associated with the scheme. 

  

 

Progression 
One participant progressed to permanent employment as a general operative with 

Dungarvan Shellfish Company. 

 

Four others worked in part-time employment; one with a local Pet Shop, another 

in a Discount store, the third with a local Restaurant and the fourth person in  

a Hotel. 

 

Changing of the Guard 
Both Denise and Mary moved onto different career paths during the year. We 

would like to thank them for their service and also wish them the best going 

forward. 
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Eamonn and Josh joined as Supervisors with the scheme late in 2021, both excited 

and enthusiastic about their new roles.  They have already brought fresh ideas to 

build on and complement the existing supports, and progression routes for 

participants. 

 

 

 

 

CE Scheme - What People Think! 

 

“Treo CE Scheme Dungarvan has helped me a lot during the years whether 

it be mentally or with my education. When I started at Treo it was a dark 

moment in my life, having no money every week because I was spending every 

penny on drugs.  When I was struggling mentally, they also got me some help 

I needed which I appreciate very much to this day and I’ll never forget that. 

 

With the help from Treo, I have completed a number of courses and Treo 

helped me a lot with my personal training course with Image Fitness.   
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Not only will I remember Treo for getting me an education and a job, I will 

remember them for getting me on the right track mentally and turning my 

life around. 

 

I am currently working full time and in the process of growing more clients 

to train so I can try to make a difference to their lives too.” 

 

Jason Moore – Previous CE Participant. 
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Local Training Initiative 
Learner Profile 
Treo’s Local Training Initiative worked with 26 individuals (16 female and 10  

male) in 2021 aged between 17 and 25 years. Three learners were serving 

Probation orders. 

 

 

2021 QQI Level 4 Cycle  
Individuals worked towards QQI level 4 during the first seven months of the year, 

the 2020/21 scheme was extended due to the delays caused by Covid but was then 

cancelled due to poor attendance and engagement.  QQI Component Certificates 

were achieved by learners in the following modules: 

 

❖ Functional Mathematics 

❖ Health-Related Fitness 

❖ Painting 

❖ Information Technology Skills 

 

 

2021 QQI Level 3 Cycle 
In September 2021, the LTI began a new cycle with a new group of learners, these 

learners worked towards a QQI Level 3 ‘Employability Skills’ course which will 

continue in 2022.  Working at level 3 allowed staff to provide support to meet 

learners’ individual needs in terms of required support and unaccredited learning.  

The Accredited learning at level 3 is focusing on the following modules; 

▪ Culinary Operations  

▪ Computer Literacy 

▪ Communications   

▪ Woodwork 

▪ Art & Design   

▪ Health & Fitness 

▪ Application of Numbers 

 

Treo LTI provides non-accredited learning in specific areas i.e.: Understanding My 

Behaviour, Restorative Practices, Anger Awareness & Management, Healthy 

Relationships, Sexual Health and Knife & Weapon Crime.   
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From September learners began Boxing Skills training each Friday as part of their 

Health and Fitness module but also to encourage participation in activities.  

Participants reported physical and mental benefits from boxing, while others, who 

preferred not to engage in boxing, went on weekly walks with staff around 

Dungarvan town and coastal areas. 

 

 

Covid 19 Impact 
As restrictions ebbed and flowed, staff and tutors were required to deploy a range 

of engagement approaches i.e.: on-line learning, dropping off of learning packs to 

participants’ homes, one-to-one work, an “in center” pod, and whole-group 

learning.   

 

There was continuous engagement and support from Noel Hackett WWETB to 

ensure the smooth running of operations and with staff transitions.    

 

LTI Coordinators 
Nicola Dee and Johnny Hennessey finished up as LTI coordinators during the 

year.  We thank them both for their efforts over the years and wish them success 

in their future endeavors.  Emma Whelan took on the mantle of LTI Coordinator, 

while Kim O’ Mahony, LTI Group Support Worker, provided additional support 

while we recruit a new Assistant Coordinator.  This process is ongoing. 

 

2022 
It is planned that these learners will progress to the more intense Level 4 cycle in 

mid-2022.  This progression from QQI level 3 to level 4 will enable learners to 

develop a broader range of vocational and personal skills to be better equipped to 

progress to employment, further education, or training. 
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Renew Enterprises 
COVID-19 
Much like 2020, the overriding theme of 2021 was COVID-19 and its wide-

reaching effects.  While at no stage throughout the year was Renew forced to close, 

the effects of COVID were a prevailing factor in our general business practices as 

well as in the demand for our goods and services. With appropriate COVID 

measures in place in the workshop, such as regular hand sanitation, mask-

wearing and social distancing, Renew was capable of navigating these uncertain 

times while continuing to have a positive impact within the community. 

 

Social Impacts 
Throughout 2021, approximately 20 community groups, agencies or organisations 

benefitted from Renew’s services. These included: 

 

❖ Waterford Chamber Skillnet 

❖ Waterford Area Partnership 

❖ Waterford Sports Partnership 

❖ Treo Port Lairge 

❖ Focus Ireland 

❖ Killure Bridge Nursing Home 

❖ Waterford City & County Council 

❖ Department of Employment and Social Protection 

❖ Turas Nua 

❖ Newtown School 

❖ Irish Wheelchair Association Sport 

❖ Tinteáin Housing 

❖ Carriglea Cáirde Services 

❖ Aiséirí Progression Programme 

❖ Community Men’s Sheds 

❖ Youthreach 

❖ Foróige 

❖ Brothers of Charity 

❖ Dunhill Education Centre 

❖ Tús 

 

Throughout the year, we donated or sold many bikes to service users in Focus 

Ireland and Tinteáin Housing.  We’ve continued to build our relationship with 

them and in situations where service users are struggling for transport, they often 

refer their clients to Renew.  Treo Port Lairge participants worked in the Renew 
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workshop helping us to produce kindling when demand was high in the latter 

stages of the year. Killure Nursing Home had its triobike repaired and serviced by 

Renew, allowing its residents to get out for some fresh air.  Participants from 

Carriglea Cáirde Services, Aiséirí Progression Programme, Community Men’s 

Sheds and Newtown Secondary School participated in courses we had on offer. 

 

Traded Income: Bikes 
We were able to continue trading by relying solely on donations from people in the 

community.  Throughout the year there has been a steady stream of good-quality 

second-hand bikes coming in the door. 

  

COVID-19 coupled with the mild weather this year had a very positive impact on 

bike sales throughout the year. As more and more, the emphasis is placed on 

bicycles as a means of travel, and the investment in bike-sharing schemes and 

cycleways, there has been a noticeable increase in people using bikes as an 

alternative means of transport. This has led to a great rotation of bikes being 

donated which have been refreshed and sold to others who are in search of an 

alternative and cheaper mode of travel. 

 

Combining this with our increased presence on social media, we were able to 

cultivate a strong base of support in person and on-line.  This led to a very positive 

year in terms of bike sales and donations throughout the year. It is an area of our 

business which continues to grow, reflecting in our sales and repair figures.  This 

year we either sold or repaired a total of 223 bikes, which is an increase of 25% 

from 2020.  It is an area we are looking to strengthen moving into 2022 to truly 

establish ourselves as a second-hand bike hub in the South East. 

 

At stages throughout the year, Renew was able to donate a several bikes to those 

who needed them the most.  In early November, due to a surplus of kids’ bikes in 

the workshop, we were delighted to run a day’s offer of ‘Free Kids Bikes to a Good 

Home,’ which was very well received by the public.  In the half-day that the offer 

was on, we were able to move on 9 bikes to local people who needed them most.  

Further, in the lead-up to Christmas, we were able to donate four kids’ and 

teenagers’ bikes to our local Focus Ireland which were given as Christmas presents 

to the children of a few service users. 

 

Shane, Renew Operative, recalls a poignant moment in August when he saw the 

difference, we can make first hand: “This month, we sold two bikes to a member 

of the travelling community. The young boy made a remark that the price should 

be higher for his bike and his father replied ‘This place isn’t about money; it’s about 

helping out people like us.’” 
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Traded Income: Woodwork 
Our Woodwork products have come on leaps and bounds this year, with the 

support of funding made available through the KickStart Round 2. This supported 

us to employ a part-time woodwork tutor, Brian, to teach our employees woodwork 

skills one day a week, employ another operative while building on and improving 

our catalogue of woodwork products and specialized machinery.   

 

 

Renew employees have built bird boxes, hurley stands, planter boxes, benches and 

picnic tables.  By the end of the year, we had sold a greater variety of wood crafted 

products and we will be pushing their sales even further next year while 

continuing to progress the skills of our employees 

 

 

Traded Income: Kindling 
Throughout the year a total of 3,839 bags of kindling were sold. The sales of 

kindling improved considerably in comparison to 2020, increasing by 69%.  This 

was mainly due to our enhanced relationships with local suppliers, Centra John’s 

Park and Reddy’s Off-licence in particular.  Kindling is an aspect of our business 

we continue to push and we will seek to build more relationships with other 

suppliers throughout the city in the coming year, using positive references from 

Centra and Reddy’s as leverage in doing so. 

 

 

Traded Income: Mowers and Small Engines 
A total of 85 small engine machines were repaired or sold by Renew during the 

year.  Towards the end of 2021, Renew’s management, supported by Treo’s Board 

of Management decided to discontinue the lawnmower repair service. This 
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decision was reached over the course of the previous months in which some 

obstacles became apparent and impeded our ability to provide a cost-effective and 

reliable service to our customers. 

 

Although the repair and service of lawnmowers was an important part of Renew’s 

business since our inception in 2018, it has become less so for the following 

reasons: 

• Lawnmowers are simply not built to last and replacement parts are 

exceedingly difficult to secure and of equally poor quality. 

 

• These mowers were of poor quality and time-consuming to fix, when repair 

was possible.  When they could be repaired, they often broke down again 

which has led to problems with customer satisfaction. 

  

We have concluded that the excessive time spent by Renew staff on lawnmower 

repair can be better served in other areas of our business, both established and 

planned.  In partnership with Waterford Skillnet and Waterford Area 

Partnership, for example, we have planned to deliver more Bicycle Mechanics’ and 

Four Stroke Engine Repair training courses in 2022. The income lost from 

discontinuing lawnmower repairs will be surpassed by income generated from 

these additional courses and an increased push in our sales and repair of bicycles.  

This funding will come into effect in Q4 of 2022. 

 

 

Traded Income: Courses 
This year, Renew conducted 7 courses with a total of 39 participants. COVID-19 

had a severe impact on our ability to deliver courses in the first few months of the 

year.  Through regular contact with our course partners, we were able to 

concentrate a large proportion of courses once restrictions eased in the second half 

of the year, with all appropriate COVID-19 and social distancing protocols in place. 

 

We conducted two QQI Level 4 courses in Personal Effectiveness through Bike 

Mechanics in Newtown Secondary School throughout the year.   

 

Waterford Area Partnership partnered Renew for three separate Four Stroke 

Engine Courses throughout the year.  One each in July, August & November with 

various marginalised groups.  Two 1-Day Intro to Bicycle Mechanics Courses were 

also conducted in July in partnership with Waterford Area Partnership, these 

were held with groups of Youthreach students.  The City & Guilds Cycle Mechanics 

Course ran in September & October, in partnership with Waterford Chamber 

Skillnet. 
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Courses continue to be a fundamental aspect of Renew’s strategic plan and it is an 

area of our business we hope to build upon in 2022.  Sean has developed Renew’s 

relationships with course partners Waterford Area Partnership and Waterford 

Chamber Skillnet, who have agreed to pilot an initiative where they co-sponsor 

courses in the New Year.  This will help us to increase our rollout of courses while 

also widening the eligibility criteria for those who wish to take part. 

 

Summary of Courses Provided 

 

COURSE PARTICIPANTS COMPLETE 

 
Manual Handling 

 
39 

 
39 

 
Four Stroke Engine QQI Level 3 

 
16 

 
15 

 
Personal Effectiveness with Bicycle 
Mechanics QQI Level 4 

 
16 

 
16 

 
City & Guilds Level 2 

 
3 

 
2 
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Staff Training and Events 
In January, Nicola attended a webinar jointly hosted by the Wheel and Social 

Value Ireland. It covered the topic of Social Return on Investment and had 

speakers from the Social Value Network, Rethink Ireland, Na Fianna CLG, 

Vantastic and Quality Matters. On February 25th, a joint meeting between the 

CRNI and NIRN was held on zoom.  

 

Since Sean has come into his role as Interim Manager in August, he has attended 

a number of different trainings and seminars such as a Social Return on 

Investment Training organised by Quality Matters, a QQI Briefing on FET 

Validation, and the National Social Enterprise Conference. 

 

Since October, Renew staff have engaged in a weekly Customer Service training. 

This has been a great opportunity for staff to gain a wide-ranging understanding 

of how best to treat customers and the positive effects that this can have on our 

business and brand recognition. 
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In December, Sean and Keith made a presentation to the North-Western Europe 

EU branch of the Support Network for Social Entrepreneurs (SuNSE). The Irish 

section of the Network was looking for ‘visionary and inspirational Irish social 

enterprises with strong social impact intent and unique value propositions’,  

to present at the meeting and approached Renew to get involved.  We were 

honoured to have the chance to present our social enterprise, the societal problem 

we target, and how we work in an attempt to remedy this problem. Sean presented 

a case study surrounding Renew and the work we do while Keith talked to the 

panel a little about his life circumstances, how he ended up working in Renew, 

and the positive impact that working here has had on him. 

 

Employee Developments 
There was significant traffic this year with staff moving from and within Renew.  

We are delighted to report that people have moved on from Renew and have moved 

on to the next step in their careers. 

 

Pearse Nolan moved on from Renew early in 2021 and we wish him well with his 

career choices.   

 

Mattie Murphy replaced Pearse as a Renew Operative. 

 

Keith, Renew’s longest-serving employee, continued with his level 7 degree course 

at WIT during the year, necessitating his attendance at college one day each week. 

Conor Mullane undertook work with Renew one day each week.  Conor found 

additional part-time employment with a Panel beater, a previous Treo participant.  

 

Shane Condon began as an Operative as part of Renew’s Kickstart 3 focus to 

develop a saleable range of woodcraft products.  Shane moved on to full-time 

training just before Christmas which is great news and we wish him well.   

 

With the same Kickstart funding, Brian Gordon worked as Renew’s carpentry 

tutor in developing this furniture range and preparing operatives in producing 

them.   
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Since their employment, the new employees have come on leaps and bounds and 

we have invested in further training during their time here. All new employees 

engaged in City & Guilds Level 2 bicycle mechanics training and a QQI Level 4 

Customer Service Training. 

 

Renew’s manager Nicola, had a baby boy Rian during the year.  In Nicola’s 

absence, much unselfish work was undertaken by Treo and Renew staff in terms 

of managing Renew’s business.   Keith was extremely accommodating and 

professional in “stepping up” for a number of weeks when an interim manager was 

recruited. 

 

In late August Sean Darcy began work as the interim manager.  Sean has really 

hit the ground running and has brought much professional focus, enthusiasm and 

drive to the role. 

 

 

Networking and Memberships 
Renew continued to develop its links and working relationships with a range of 

networks including; Waterford Social Enterprise Network, South Eastern 

Network for Social Enterprises, Waterford Chamber of Commerce, Support 

Network for Social Entrepreneurs (SuNSE) and Community Resources Network 

Ireland (CRNI), The Rediscovery Centre and the Paint Reuse Network. 

 

 



38 
 

Social Media 
Since August, a priority of Renew’s has been to increase our presence and reach 

on social media. This was highlighted as a key driver of footfall and sales alongside 

word-of-mouth reviews. An analysis was made of the various social media 

platforms which could be utilised in bringing our message to potential customers, 

and the demographics we wished to target in doing so. Specifically targeting 

Facebook, we began a campaign of telling Renew’s story, the work we do and the 

impact we have in the local community.  This has noticeable driven sales as a high 

volume of customers coming through our doors have mentioned they didn’t know 

about us until seeing our Facebook page.  Engagement on the page has been high 

and since August, for example, Facebook likes have increased by 80% from 400 to 

722.  This is an area of our business we are keen to grow coming into the New Year 

to increase customer support and potential income. 

 

Paint Recycling 

 

 

 

The paint recycling space set up in Renew to facilitate our recycling initiative was 

completed this year. This initiative will see Renew collect paint from the 

Waterford City & County Council’s Civic Amenity Sites and process it for reuse to 

sell to local community groups and the general public.  This initiative was set up 

in collaboration with Waterford City & County Council, the Paint Reuse Network 

and the Rediscovery Centre.  
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2022 Considerations 
All of us here at Renew feel that we are well-placed moving forward into 2022 as 

we are consolidating our position in the local market. In the New Year, we hope to 

not only continue, but improve our rollout of courses. Ensuring a high-quality and 

reliable service while courting potential customers will be pivotal in ensuring this. 

 

Our collaborative course rollout with Waterford Chamber Skillnet and Waterford 

Area Partnership is a very exciting initiative that we will make the most of, 

and this will aid us in increasing our rollout of courses in the coming year. 

 

The Paint Recycling Initiative will become operational in 2022, with our first paint 

pick-up organised.  This is a very exciting initiative and a good fit for Renew with 

its links to many other local organisations and community groups. 

 

Renew will have an increase in capacity in its bike servicing and sales as a main 

focus in the coming year. Next year we are aiming to sell or repair many more 

bikes to make up for the shortfall created by the cessation of our Lawnmower 

repair service. This will require a concerted effort from all members of staff and a 

targeted marketing drive, but we are confident in our ability to deliver and keep 

Renew moving in the right direction through 2022. 

  

 

Upcycling of Bicycles and E-Bikes Pilot Initiative 
In 2021, Renew was a successful applicant under the Dept. of Transport Upcycling 

of Bicycles and E-Bikes Pilot Initiative. This funding has the potential to be 

transformative for Renew as it will allow for: 

 

• The full-time employment of two more people with convictions 

 

• All Renew operatives to engage in training in the service and repair of  

e-bikes  

 

• The purchase of materials and capital needed to begin a twenty-seven-

month pilot initiative for the provision of high-quality up-cycled bicycles 

and e-bikes for those on low incomes.   

 

• This funding will also provide Renew with the capital to move into its own 

purposefully refit premises.  

 

We are very excited to be moving ahead with these plans and believe in ourselves 

to deliver the best possible result for Renew, our colleagues and our customers. 
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Outreach Engagement Service West 

Waterford 
 

Background 
This Outreach/Engagement initiative was set up to provide an educational net for 

those people, who, because of minimum educational attainment, few 

education/training opportunities, harmful lifestyle choices, unemployment with 

few meaningful prospects, along with further uncertainty and confusion resulting 

from the Covid pandemic, were further marginalised and adrift. 

 

Treo’s partners in this pilot scheme were Waterford & Wexford ETB (Under the 

Mitigation against education Disadvantage Fund) and Tusla.  

 

Operational 
This scheme became operational in June after the recruitment of Tracey Wilkinson 

as Treo’s Outreach/Engagement Worker in late May.  Tracey was based in Treo’s 

Dungarvan premises. 

 

Initial Outreach work developed a mentor-type relationship where each individual 

began to support participants in meeting their basic needs, adopting more positive 

lifestyle choices and participating in sober recreation opportunities.  The 

Engagement piece of this work supported each person to develop individualised 

education/training plans, introduced bite-size opportunities and achievement in 

preferred areas, before eventual connection to, and follow-through with existing 

education, training and employment supports.   

 

Participant Profile 
This initiative worked with 26 people aged from 16 to 24 years.  

 

Participants, at the time of referral, were disengaged from education and training 

services.  They found themselves very distant from mainstream or community, 

further education and training initiatives.   

 

Many people that this initiative targeted led lifestyles that were often harmful to 

their wellbeing, future opportunities and prospects, while also causing harm 

within their families and communities.  

 

One participant died by suicide during the year. 
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Work and Impacts 
This service initially provided mentoring type support with identified needs i.e.: 

positive use of time, accommodation, social circle, health, self-care, drug use, 

physical and mental health.   

 

Progress in these areas allowed people to see that there were flexible and local 

education and training options open to them, which heretofore were thought of as 

inaccessible.  Achievement experienced within these options served to enhance 

motivation and build momentum to achieve more.  

 

In line with participants’ career pathway preferences, each person was encouraged 

to access community education/training/employment initiatives as opportunities 

arose.  This required much preparation with each participant, background work 

with each service provider, and follow through with both.  Each person will 

continue to be supported to achieve and progress towards national accreditation, 

further training and employment as this initiative develops.   

 

 

2022: Looking Ahead 
We envisage that this service becomes an important part of the landscape 

throughout West Waterford.  

 

We would be hopeful that the recently rebooted West Waterford 

Education/Training Network meetings will continue and expand to include the 

various statutory and community providers of services, along with contributions 

from community advocates.   

 

The benefits of this network are increasingly tangible as we see more training 

providers, some based in Waterford city, beginning to deliver more education and 

training courses in west Waterford.  This is helping to erode the geographical 

barriers often experienced by people from west Waterford. 

   

We would hope that once this pilot initiative is evaluated, all stakeholders will see 

the value it brings to the people and communities of West Waterford.  
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Administration and Finance 
Catherine and Linda again provided their expertise this year to ensure the smooth 

administrative and financial running of all aspects of Treo.   

 

During the first half of 2021, both the Administrator and Accounts Technician 

were successfully working remotely having built on procedures and systems that 

were developed in 2020 during the first lockdown. Linda and Catherine proved 

their ability to manage the needs of the company and support the other 

departments while working remotely.  While the process was difficult at times, 

as we entered a second year of Covid restrictions, we are confident that we have 

advanced our current systems and procedures to ensure the efficient running of 

the Admin/Accounts departments, should we face similar challenges in the future. 

 

Linda and Catherine successfully concluded Treo Port Lairge CLG annual 2020 

company audit, along with necessary ‘end of cycle’ audits for the CE scheme & LTI.   

 

At the moment Treo voluntarily meets the requirements of SORP Financial 

Reporting through our audited accounts. 

 

With the absence of Renew’s manager, Catherine, Linda and Ken took over the 

day-to-day Accounts/Admin needs of Renew until an interim Manager took up the 

position in Aug 2021. The interim Manager was supported through 

training/guidance on the account’s procedures in place and also with Pobal’s CSP 

returns.  

 

In May 2021 the Outreach/Engagement service began to be piloted from 

Dungarvan.  Catherine & Linda gave a lot of support and training to the new 

worker, concerning Treo’s financial recordings, procedures and governance. 

 

Linda and Catherine continued to enhance the financial recording and reporting 

procedures of both the Community Employment and Local Training Initiative that 

were developed during 2020.  These systems enabled our Waterford office to 

financially monitor the Dungarvan office while working remotely.  In the second 

half of 2021, some new staff members of both schemes were trained up.   

 

After the LTI audit was completed Treo’s auditor made recommendations to 

enhance the financial monitoring/recording of the LTI accounts - this advice was 

welcomed and is now in place.   
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During the last quarter of 2021 we were delighted to return safely to the 

workplace. This enabled staff in both locations to work more collaboratively. 

 

An external Dept. of Social Protection audit of the CE scheme was conducted in 

the last quarter and this was led by Linda & Catherine while new staff was still 

in training. 

 

Governance Developments 
Treo’s board of management and its relevant sub groups worked extremely hard 

during the year to ensure that Treo remained at full compliance with the Charity 

Regulator.  

 

Treo’s board began the process of updating and refreshing Health & Safety 

Statements for both premises. 

 

Similarly, Treo’s Governance sub-committee has been working on refreshing the 

company’s Risk Register. 

 

Treo’s Staffing sub-committee worked tirelessly throughout the year to manage 

issues as they arose while also adapting various policies to bring about greater 

guidance.  Towards the end of the year, Treo’s board began the process of 

recruiting a suitable HR company to secure independent professional support for 

the board with Staff contracts, Staff Handbook, Policies impacting staff and issues 

as they may arise. 

  

The board is still in the process of recruiting additional board members with 

specific skillsets and experience i.e., Accounting, Social Enterprise and Legal.   
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Treo Port Lairge CLG -  

Considerations for 2022 
Covid-19 Pandemic 
We will continue to work hard to ensure that Treo’s premises are safe places of 

work and learning.  

 

Participants  
Treo must continue to respond appropriately to the additional needs that 

participants will present with as we emerge from Covid related restrictions.  

 

We must remain flexible and creative in our established and proven work, yet be 

undeterred and supported in efforts to provide new initiatives or adopt new 

approaches to our work with the people who use our services.   

 

Staff 
As we welcome new staff members who have recently joined the team, we must 

continue to ensure that they are prepared for their work while also encouraging 

them to pursue specific areas of professional development that will benefit all.     

 

Approaches 
Treo staff will continue to develop their understanding and practice of Treo’s five 

key approaches throughout 2022.     

 

We must consider other evidence-based ways of understanding and working with 

the people who use our services.   

 

Premises 
In Dungarvan this year, efforts to locate a more suitable premises from which to 

operate were unsuccessful.  This work needs to be further intensified during 2022.   

 

Renew will be relocating to its own premises during 2022 and this will require 

much planning and effort. 

 

Compliance with Charity Regulator 
Efforts throughout 2022 must focus on continuing to enhance governance, policies 

and procedures.       
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Policy Updates 
Attention needs to focus on other guidance documents that require refinement.  

These documents can be viewed at www.treoportlairge.ie.  This update process 

will continue over the next twelve months.   

 

Strategic Direction 
2022 will see Treo begin year two of its new Strategic Plan (2021-23).  This can also 

be viewed at www.treoportlairge.ie. 

http://www.treoportlairge.ie/
http://www.treoportlairge.ie/

