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Forward 

 

As we say goodbye to 2020 it gives us all a sense of belief and hope.   

 

The belief that Treo could have achieved so much during these difficult 

times with so many challenges to overcome. 

 

The hope the new vaccines will make life easier for everyone and Treo 

will deliver and improve on our excellent progress. 

 

This has been a difficult and challenging year having to change how we 

delivered our programmes and services and the way we interacted with 

all our participants.  However, Treo still managed to provide an excellent 

service and support networks while following the guidelines and staying 

safe.  This was carried through by the dedication and hard work of all our 

staff in conjunction with the vision and pragmatism of our CEO. 

 

I as Chairman, along with my board colleagues had to make choices on 

how we fulfilled our roles i.e., make telephone and zoom calls rather than 

face to face meetings.  We faced some difficult choices and hard decisions 

had to be made, for that I thank the board for their support and 

particularly my Vice Chair. 

 

I would like to thank the staff and my board colleagues for their hard 

work and dedication and for making this a memorable year for Treo Port 

Lairge.  As the evenings get longer and we can see the shoots of spring in 

the ground our hopes and dreams are for what 2021 will bring. 

 

 
 
 

Ned Hogan, 

Treo Chairman    
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Background  

Treo Port Láirge CLG is a community-based organisation which has been 

core funded, since its inception by the Department of Justice & Equality 

through the Probation Service.  The main aim of Treo is to reduce criminal 

activity among the people in its target group who are aged from 16, thus 

contributing to making Waterford a safer community in which to live.  Treo 

offers educational, social and vocational support while challenging 

offending attitudes and behavior of each of its participants. 

 

Treo in Waterford city has been engaging with the target group, their families and the 

wider community since 2000.  Efforts have evolved to include a comprehensive outreach 

service, advocacy and guidance in accessing statutory responses, personal development 

supports, a broad range of accredited education and training programmes, physical 

activities, sober recreation, counseling, prison in-reach/community reintegration, special 

family programmes, along with support in accessing further training and employment 

progression routes.     

 

Treo also operates a Special Rehabilitative Community Employment Scheme for 15 

stabilised drug users aged 18 to 35 in Dungarvan & west county Waterford.   Based on 

each participant’s experiences, skills, and progression preferences, this scheme provides 

a blend of education and training initiatives so that participants are better 

prepared/skilled to enter employment.  CE staff then secure suitable and individualised 

work placements with local organisations and companies up to 19.5 hours per week.  

Access to mainstream training and unsupported employment is then provided.     

 

Treo continued to operate its full-time Local Training Initiative in Co. Waterford from 

Dungarvan.  This scheme provided weekly QQI accredited education programmes, basic 

lifestyle & life skills supports and advocacy work with 14 disengaged and vulnerable 

people aged 16 to 23 from west county Waterford who presented with complex needs.  

This scheme moved from offering programmes at QQI level 3 to level 4 during 2020. 
 

Treo operates a Social Enterprises called Renew.   Renew provides full-time employment 

to people from Treo’s target group who have experienced barriers to employment.  Renew 

produces a range of products and services including Bicycle repair, Small engine repair, 

Woodcraft products, Kindling and accredited courses in Bicycle and Four stroke engine 

repair.  

 

Operational focus during the last twelve months has been to complete year 3 of our 

Strategic Plan 2018-20, while developing a new strategy to guide us from 2021-2023.   
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Management, Staffing, and Tutoring 

A voluntary management committee oversaw the work undertaken.  It was made up of 

Treo company directors supported by individuals with expertise who were invited to 

contribute at monthly board and sub-group meetings.  This management committee 

comprised Ned Hogan (retired Garda JLO), Betty Walsh (Retired Principal Youthreach), 

Matt Doran (Waterford Youth Training Education Centre), Kay Scanlon (Dept. of 

Employment Affairs and Social Protection), Sinead Donohue (Garda JLO Waterford city), 

Mary Goode (Probation Service), Aine Walsh (Retired DEASP with Homelessness 

expertise), Aidan McCarthy (Garda JLO Dungarvan) and John Devlin (HSE Addiction, 

& Homelessness).  Kay stepped away as a board member due to work commitments and 

this report must acknowledge and thank Kay for her impassioned and professional 

expertise over many years.  Kay’s DEASP colleague, Pat Burke, has joined the board and 

brings his vast community experience and accumulated board knowledge to the role.     

 

Board members with expertise, invited specialists and staff, undertook much 

subcommittee work during the last twelve months i.e. Staffing, Governance/Compliance, 

Education/Training, Finance and Renew Advisory Group.   

 

A CEO (Ken Sauvage), Project/Link Worker (Sinead Bartosik), Outreach/Link Worker 

(Danny Murphy), Workshop Coordinator (John Kinsella), Financial Administrator 

(Catherine Flavin), Accounts’ Assistant (Linda Murphy), and Relief Project Worker and 

Career Guidance tutor (Rachel O’ Regan) undertook project effort in the city.   

 

Also, in Waterford city, a dedicated team of sessional tutors provided expertise by 

delivering programmes in a range of areas.  These were David Hoare (WWETB 

Communications & Maths), Hilton Hincks (Engine Repair programmes), Pat Phelan 

(WWETB Woodwork), Keith Worley (WWETB Literacy/Numeracy) and Angela Davidson 

as Alternative Therapist. 

 

Renew Social Enterprise was staffed by Keith Earl and Pearse Nolan as Operatives.  This 

work was guided and supported by Nicola Tull as Renew manager.  Nicola had a baby 

boy Tiernan during the year and Norman Rides acted as Renew manager during Nicola’s 

maternity leave.  Hilton Hincks was also employed to oversee machine repair work while 

Treo’s Workshop Coordinator, John, provided Manual Handling instruction on courses.   

 

The Special Rehabilitative Community Employment Scheme in Dungarvan was staffed 

by Denise Healy as Supervisor, while Mary Loughrey worked as Assistant Supervisor.  

Staff were supported in their work by Stephen Elliot, who provided counselling support 

to participants, while Michael Dunne was the scheme’s Carpentry tutor. 
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Treo’s Local Training Initiative in Dungarvan was staffed by Nicola Dee as Coordinator 

and Johnny Hennessey as Assistant Coordinator.  Kim O’ Mahony was employed part-

time as a Group Support Worker.  This scheme was also supported by the efforts of 

Maggie O’ Neill as Communications and Personal Effectiveness tutor, while Emma 

Whelan provided Maths and Communications tutoring.   
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Organisational Structure 
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Funding and Community Partnerships 
This report must acknowledge the reassurance provided by funders early in the emerging 

Covid-19 pandemic of their intention to continue funding as per 2020 service level 

agreements.  This allowed management and staff to focus on the health and welfare of 

all concerned as detailed throughout this report. 

     

Treo in Waterford city continued to be core funded by the Probation Service.   This 

funding, along with day-to-day support from local and regional Probation Service 

officials, have been instrumental in our ability to challenge offending behaviour, provide 

quality services and improve community safety.  Waterford and Wexford Education and 

Training Board continued to collaborate with education and training initiatives 

throughout the year.  

 

The Special Rehabilitation Community Employment was funded by the Department of 

Employment and Social Protection.  The DEASP also provided much welcome guidance 

and advice from its liaison officers, Breda Bolger and Michael Heaphy.  Again, CE staff 

enjoyed strong professional relationships with both Breda and Michael, along with their 

colleague Michael Ormonde.  WWETB provided education and training supports 

throughout the year, while the Probation Service supported the scheme with its rental 

costs.  The South Eastern Regional Drugs’ Task Force made funding available for the 

provision of health-related supports for participants.  

  

The Local Training Initiative was funded by Waterford & Wexford Education & Training 

Board and continued to receive oversight and excellent guidance and support from Noel 

Hacketto(WWETB).    

 

Pobal, through Strand 3 of its Community Services Programme (CSP), continued to 

partner Renew Enterprises.  Deirdre Whitmore from Pobal provided Renew with 

guidance when required during the last twelve months.  Renew benefitted from the 

encouragement and expertise of Siobhan Cafferty, the Social Enterprise Manager from 

the Probation Service/Irish Prison Service.    

   

Partnerships with local and national agencies were further enhanced.  The importance 

of this support and supplementary funding cannot be underestimated as it allowed for 

the development of new and exciting initiatives, delivery of specific pieces of work while 

enhancing existing services and programmes in both Waterford city and county.  This 

much appreciated support was received from:  

 

 Waterford & Wexford Education & Training Board continued to support Treo with 
existing needs while committing to further collaborative work on future initiatives   
 

 The Department of Employment Affairs & Social Protection.  
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 Tusla 

 
 Waterford City & County Council 

 
 Waterford Area Partnership 

 

 The Court Service 
 

 Kickstart Initiative (Dept. Justice and Dormant Accounts) 
 

 Waterford Chamber Skillnet 
 

 

Treo does not exist in a vacuum and everyday effort required the continuation and 

maintenance of excellent working relations with many agencies in our community.  It is 

extremely important that this report acknowledges the contributions of and reliance on 

the people at the “front desks” and “frontlines” of statutory/community/voluntary 

agencies in Waterford and beyond.  These agencies include: Community Based Drugs 

Initiatives, Department of Employment Affairs & Social Protection, the many agencies 

within the HSE, Tusla, Irish Prison Service, IASIO, Garda Youth Diversion Projects, 

Squashy Couch, Ceim Eile, WYTEC, Youthreach, Subla Youthreach, Waterford City & 

County Council, Garda Siochana, Waterford Voluntary Youth Council, the SVP McGwire 

House Men’s Hostel, Focus Ireland, Southeast Simon, Waterford Sports Partnership and 

Oasis House Women’s Refuge.   
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Participants 
General Outlook 

 In total, Treo worked with 148 people during 2020.  In Waterford city, 99 people 

benefitted from interventions while 49 participants engaged with our services in 

Dungarvan (19 people CE and 30 in LTI) throughout the year.   

 

 Of these 148 people, 92 were referred by or became involved with the Probation 

service during the year.  Another 9 people were referred by other Criminal Justice 

agencies.   

 

 

Profile of City Participants  

 The average age was 22 years.  The average during 2019 was 21 years.   

 

 10% of participants were female. 

 

 18% of participants were parents to young children.  

 

 26% had been in the care of the state through fostering and/or residential care.  

 

 73% were actively misusing or had a history of abusing substances on referral.   

 

 34% (35% in 2019) were either engaged with the Methadone programme, working 

towards a treatment plan in the community or attended a residential treatment center 

in 2020.  

 

 Seventeen participants (15 men and two women) were from the travelling and 

Roma communities.  

 

 Homelessness was experienced by a decreasing number of younger people with 

15% of people homeless at various stages of the year.  This was 31% during 2019 and 

42% in 2018.  There was much early intervention and interagency work undertaken 

between Treo staff, Housing First teams and the Homeless Action Team.  

 

 40% of people worked with in the city were ex-prisoners (46% in 2019). 

 

 30% of referrals had previously been employed or were employed during the year      

(43% in 2019).   

 

 5 people referred were still attending secondary school.  

 

 12 people were under 18 years of age at their time of referral 
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 Mental Health issues continued to be prevalent among service users who were     

often unaware of or had difficulty in understanding these issues.  53% experienced 

mental health issues or had a history of mental health issues (58% in 2019).  
 

City Participants -Staff Observations  

The range of crimes that participants were engaged in is evolving, ranging from 

trespassing, public order to aggravated assaults and robberies. It was noted this year 

that knife crime was more prevalent among service users.  In some cases, participants 

were unaware of the criminal risks of carrying a weapon while others used weapons in 

the course of committing crimes.   

 

Drugs use, possession and dealing continued to be a contributing factor of participants’ 

criminality.  We have noted a significant increase in drug related intimidation by and 

among participants.  We have observed an increase in drug related intimidation and 

violence against close and extended family members.    As noted in previous years, 

cannabis continued to be normalised by the majority of service users.  Cocaine use, which 

is normally associated as a party drug, increased in usage among participants during the 

Covid-19 pandemic, while we also noticed an increase in the number of participants who 

were caught in possession of drugs by Gardai over the last twelve months.  We are 

learning of an increase in drug driving among our target group. 

 

Many people accessing the service required specific pieces of work i.e. direct 

education/training programmes, employment guidance, accessing homeless supports or 

drug supports, while most required sustained multi-layered supports.  

 

Previous participants who may have struggled to engage fully with Treo in the past were 

re-referred by the Probation Service.  Interventions required were brief and focussed 

primarily on employment.  

 

A number of under 18-year-olds referred were still attending structured education, yet 

not availing of other focused services designed to divert them from criminality. 

 

Regarding the Covid-19 pandemic, we noticed that many participants were not aware of 

or not following Government guidelines and restrictions.  Staff continuously endeavoured 

to educate/update participants on the risks and prevention measures.  Staff noted  

a resistance by some service users to acknowledge the seriousness of the virus and its 

impact on others, often citing spurious and unreliable sources informing their opinions 

and behaviour. 

 

During 2020 it was observed by staff that some participants’ mental wellbeing suffered.  

People described loneliness, boredom and isolation from friends and families as the main 

reasons.  Some also appeared to struggle with meeting their own basic needs.  For most, 
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for example receiving social welfare payments fortnightly caused difficulty with 

budgeting. 

 

With this increased vulnerability, more participants reached out more frequently to staff 

who subsequently advocated more frequently on their behalf with basic service providers.  

This demonstrated the importance of regular contact and inter-agency collaboration in 

order to meet the basic but diverse needs of participants. 

 

There was a high participation of on-line courses by service users during the first wave 

of Covid-19.  

 

Due to social distancing restricting our face-to-face contact, Outcome Stars were difficult 

to complete.  However, with increased external visits we were able to observe how 

participants presented and what supports/interventions were required.  

 

As Treo staff were unable to physically visit participants in prison, this presented an 

opportunity for increased written correspondence.   In some cases, staff were able to 

engage with those hoping to make release plans by telephone and zoom. 

  

Families of participants required additional support to meet their basic and varying 

needs.  We noticed an increase in the support offered to family members in 2020.  Family 

members accessed this support mainly to meet individual needs. 

 

 

Dungarvan Rehabilitative CE Scheme-Participant Profile & Staff Observations  

The scheme worked with a total of 19 participants (12 male and 7 female) during the 

year.  Six people were serving Probation Service orders, while four others had previously 

been involved with the Probation Service.   

 

The educational and work profile history among the participants varied, however many 

had low levels of school achievement/completion, histories of criminality, unemployment 

and came from poor socio-economic backgrounds.  Mental health issues and histories of 

chaotic behavior were a common feature among many individuals. 

 

As a result of the restrictions throughout 2020, staff noticed a decrease in many of the 

participants’ overall mental health.  Prolonged physical/social isolation contributed to 

the general feeling of Covid-19 overload.  Participants were encouraged to take part in 

walks with staff during reduced restrictions as a measure to boost their morale and 

wellbeing.  
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Dungarvan Local Training Initiative-Participant Profile & Staff Observations   

Treo’s Local Training Initiative worked with 30 individuals in 2020 aged between 17 and 

25 years.  Two learners, both male, were under eighteen. There were twenty-nine male 

and one female learner. Of the thirty individuals, two were parents.  One learner was 

under supervision from the Probation service. 
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TREO Beliefs 
Each person is (or has the capacity to become) their own expert in their own lives and it 

is their responsibility (with support & guidance) to bring about change in their lives.  

Change is a process and can only be undertaken at each person’s level and pace.  We 

must work with people from where their levels of motivation to change are, but also their 

readiness to change.   

 

If we work with people to meet their basic needs i.e., accommodation, mental & physical 

health, financial, substance misuse etc. they are better placed to be able to, or ready to 

move towards meeting more developmental goals. 

 

Each person presents with a unique set of needs which require a unique set of challenges  

& supports from staff and tutors. Referral procedures adopted provide excellent 

opportunities to establish relationships while meeting more immediate & basic needs of 

participants.  

 

Effort must focus on supporting each person to identify and acknowledge what attributes 

& skills they are already deploy to cope.  Further support can then be agreed to enhance 

what is already working for this person in their day-to-day life and explore what else s/he 

can do to improve the skills they already possess.   

 

Treo must provide opportunities for engagement & routine development in initiatives 

that offer a genuine lifestyle alternative and are of value to people, their families and 

communities.  

 

Relationship development, maintenance and restoration between staff and each person 

is of vital importance and service users are empowered to use these learned skills among 

their families and wider community.   

 

We create space to allow people to slow down & reflect.  When afforded time, space  

& encouragement to reflect, most individuals begin to understand and take responsibility 

for the harm their behaviour has caused.  They can also be facilitated to help repair this 

harm and restore relationships with those they have harmed i.e. families, peers, victims, 

themselves and their communities.   

 

We develop Individual Action Plans with each person.  These plans are unique to each 

person, provide visual and tactile support, have agreed outputs and & measurable 

outcomes.  Action planning to support behaviour change requires contributions, planning 

and dynamic effort from each person.   
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People benefit more from being integrated into the communities that really matter to 

them.  This is true of accessing services, recreation opportunities and progression routes.   

Treo encourages, supports & equips individuals to move away from external regulators 

i.e. drugs, suppliers, An Garda Síochána, courts, medication, inappropriate family & 

peers, prison etc. to develop more self-regulation skills and capacities i.e. emotional 

literacy, coping skills, enhanced communication skills & conflict resolution abilities, 

appropriate decision making, education & skill development etc.  This leads to increased 

autonomy and independence from Treo & other services. 

 

Work must focus on the whole person and not just their presenting problem or issues.  

The message absorbed from the former is that the person is more important than their 

current problem.   
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Approaches 

Regardless of the type of intervention required in 2020, Treo staff and tutors relied very 

heavily on four key evidence-based approaches i.e., Motivational Interviewing, Solution-

Focused Approaches, Restorative Practices and The Outcome Star Tool.  

 

It is important to note that these approaches are used with all stakeholders i.e., people 

who use our service, their families, among staff, tutors, the board of management and 

funding partners.  

 

We are learning too about Trauma Informed Practice as an approach and this is outlined 

below.  

Motivational Interviewing is based on the work of Prochaska and DiClemente who 

understand that Behaviour change is a process and people move between stages of this 

process at their own pace.  It is our job to firstly support each person to identify the stage 

of change s/he is at, what stage they would like to be at, while gaging their readiness to 

bridge that gap.  Treo then provides the appropriate levels of support required to either 

maintain their current stage or progress further along the journey of change at a pace 

determined by themselves.    

 

 

1.Pre-
contempla-tion

2.Contempla-tion

3. Preparation4. Action

5.Maintenance

6.Relapse
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1. Pre-contemplation: Person not thinking seriously about change. The person does not 

see any problem in their current behaviours and has not considered there might be some 

better alternatives. 

2. Contemplation: Participant thinking about change but taking no action.  The person 

is ambivalent – they are in two minds about what they want to do – should they stay 

with their existing behaviours and attitudes or should they try changing to something 

new? 

 

3. Preparation: Individual gets ready to make change.  The person is taking steps to 

change usually in the next month or so 

 

4. Action: Person attempts to make a change or has made the change and living the new 

set of behaviours is an all-consuming activity. 

 

5. Maintenance: Participant upholds the new pattern of behavior.  The change has been 

integrated into the person’s life – they are now more ‘enterprising’. 

 

6. Relapse: Individual returns to old patterns of behaviour.  This is not inevitable – but 

is likely – and should not be seen as failure.  Often people will relapse several times 

before they finally succeed in making a (more or less) permanent change to a new set of 

behaviours. 

 

 

 

Solution Focused Approaches or Brief Intervention Work 

With Solution Focused Approaches or Brief Intervention work, the conversation is 

directed toward developing and achieving the person’s vision of solutions.  The following 

techniques and questions help clarify those solutions and the means of achieving them: 

Reframing, Use of Miracle, Scaling & Coping questions to look for exceptions to problems, 

identifying current or previously deployed solutions during conversations to become 

future and goal focused. 
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Scaling Question Example 

 

On a scale of 1-10, where 0 means you are extremely unhappy with _______________ 

now and where 10 means that you are extremely happy with ___________________ now, 

where are you? 

 

 

0 1 2 3 4 5 6 7 8 9 10 

 

Describe your number? 

 

What does it feel like to be at ___? 

 

How come you are not at a lower number?  What have you done to stop yourself at ___? 

What else? 

 

How do you keep yourself at ___?  What else? 

 

Do you want to stay at ___ or where would you like to be? 

 

What would ___ be like?  What would people see/know differently about you? What 

else? 

 

What do you need to do to get to ___?  What else? 

 

How will you know when you have reached _____? What else? 

 

How will the important people in your life know you are at a ___?  What will they say?  

What word will they use?  What else? 

 

On a scale of 1 to 10, how ready are you to make the changes you have identified? 

 

Restorative Practices  

Restorative Practices aim to build and strengthen relationships, develop communities 

and to positively manage conflict & tensions by repairing harm to restore relationships.  

Restorative Practices therefore are both proactive and reactive.  RP also promotes 

emotional literacy and increased self-regulation among people. Modern restorative 

practices, having evolved from ancient and indigenous traditions of Restorative Justice, 

have broadened & evolved to include all aspects of human interaction & relationships 
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between people i.e., families, friendships, schools, work, justice, legal, youth, education, 

employment and etc.   

Treo supports each person to understand just how their behaviour has affected people, 

to take responsibility for this and to work with those they have harmed (where 

appropriate) to repair the harm and restore their relationship, if suitable.  A list of the 

RP tools used here includes: Restorative Conversations, Restorative Questions, Check in 

Circles, Issue or Problem-Solving Circles and Restorative Conferences.   

 

 

The Outcome Star Tool 

It was developed by the London Homeless Agency and is used by Treo under license.  

This tool helps the people who use our services to set goals through an Action Plan and 

measure progress in areas of their lives that they wish to improve.  The Stars are 

designed to be completed collaboratively with Key workers who then provide 

proportionate and agreed follow up support with each person at an agreed pace. 

A staff member and the referred person conduct an Outcome Star and develop an Action 

Plan during Treo’s referral procedure.  The second star reading is taken and the second 

Action Plan is put together (after review of first plan) after a six-week period.  Additional 

Star readings are taken and Action Plans agreed every three months thereafter. 

A user guide introducing the Outcome Star which also explains The Journey of Change 

is available at this link:  https://drive.google.com/file/d/11-WyYk_v9ju4QEQr-

HduRUQsBHpFzCIL/view?usp=sharing 

 

Trauma Informed Care 

Another approach we began to learn more about in 2020 was Trauma Informed Care.  

We are increasing our understanding of the traumas experienced by participants and 

how, as adults they are affected, as we attempt to engage and work with them.  This 

understanding is allowing staff to work in a more supportive and person-centered way.  

We are finding out more too about Organisational Trauma to cultivate more positive 

work environments while ensuring the physical and emotional needs of all our 

stakeholders are met.   We look forward to further learning in this area. 
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Outputs and Outcomes 

Waterford City Work 

 

Outreach 

All 99 individuals received outreach supports to varying degrees.  A wide range of 

proportionate supports were required to meet the very basic needs of the very chaotic 

service users, those who had stabilised and those people requiring progression support 

to mainstream options.  Facilitating access to a range of statutory/ voluntary/ community 

agencies was a labour intensive but vital aspect of work.  These agencies read as follows: 

  

Medical/Health: 62 people (63%) 

Medical cards, GP visits, Dept. of Psychiatry, Community Mental Health Services  

& Community Welfare Officers.           

 

“TREO and the Community Welfare Service often work together with a view to breaking down 
barriers for the service user coming out of prison.  Community Welfare also assist TREO staff 
to sign-post service users to the appropriate supports.  

Liaison between TREO and the Community Welfare Service leads to a more user-friendly 
service in assisting the service user with accessing their potential entitlement in a more 
effective and efficient manner.  This in turn benefits both the service user and the service 
provider.”  

                                                                                              Tara Community Welfare Officer  

Addiction: 45 people (45%)  

Community-Based Drugs Initiatives, Community Addiction, HSE Substance Misuse 

Team, Methadone Clinic & Residential Treatment Centres.  For example, staff supported 

one parent to explore residential treatment options for her son who was released from 

prison in 2020.  

   

“TREO continues to evolve in response to the voices and concerns of their service users. One 
such concern is the ever-changing impacts of substance misuse, TREO outreach to individuals 
who are experiencing social exclusion and homelessness as an impact of their drug and alcohol 
use and provide a link to specialist services such as HSE Substance Misuse Outreach whilst 
continuing to support the individual along the care pathway.”  

                                                                  John Devlin HSE Substance Misuse Service Outreach 
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Department of Employment Affairs & Social Protection: 61 people (60%) 

Unemployment claims, Disability claims & Resolving disputes. 

“Treo really helped me get in touch with all the services I needed to get out of a bad place 
that I was in. Whenever I felt like I was making no progress they were always there to reassure 
me and keep me on the right path. They helped me get the job I am in now and I also had no 
transport to get to work and they fixed my bike so I could cycle there every day. The staff 
are very friendly and always made me feel comfortable, they are always just a phone call 
away if I ever was really struggling with anything.” 

                                                                                                                        Paul- Participant  

Training/Employment Supports: 26 people (26%)  

Support to access courses, employment support and career guidance  

“The Department on an ongoing basis works with the Outreach workers of Treo to facilitate 
and assist with clients of Treo in the areas of Upskilling, course referral, career guidance and 
job seeking. Supports are also provided through the approving of Technical Support Grant 
(TSG) payments for training which is provided by private training providers and incurs a fee. 
Under the TSG Scheme, grants of up to €1000 can be approved for each of Treo’s clients 
provided they are in receipt of a Job Seekers payment. A facility is provided to each client 
where they have continuous access to Case Officers of the Department. Case Officers are 
available at all times to meet with clients that have been referred from Treo to continuously 
work with them in the areas of career guidance, job seeking, and Upskilling.  

The Youth Employment Support Scheme is available to Treo’s clients. This scheme facilitates 
the placement of young people 24 years of age and under with employers for up to six months. 
While on the scheme, the young person attends work for 19 hours per week (2.5 days) and will 
be paid the equivalent of minimum wage by the Department. This programme is aimed at 
young people who present with significant barriers to employment and career development. 
At present, the Pandemic is having a negative impact on this programme, but once restrictions 
are eased, it is envisaged that we working with the Treo Outreach Workers will be in  
a stronger position to facilitate the placement of more young people on this programme.” 

                                                                 John Buggy, Higher Executive officer, Intreo Centre. 

 

Accommodation: 34 people (34%)  

Homeless agencies, Waterford City & County Council, Emergency Hostels, Landlords, 

Bed & Breakfasts and Housing agencies.        

 

“As Anti-Social Behaviour and Tenancy Management Officer for Waterford City and County 

Council, part of my role is working with Treo and some of their participants who would been 

housed by the Council. We work together in an effort to integrate the participants back into 

residential areas and offer supports to the participants on an on-going basis, should they 

require them. This multi-agency approach works very well as it enables the respective 

services to come together and offer robust services that benefit not only the participants but 

other people living in these areas.”                                                                          

                                                                                                                                 Joe Daniels 
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Money & Budgeting: 35 people (35%) 

MABS, Financial plans, Revenue, St. Vincent de Paul, Court fines and Credit unions.  

 

“I went to Treo last year as I knew they had a great reputation of supporting people in similar 

situations to mine. When I was down in Treo, I received a non-judgmental approach from 

Danny, who listened to what I had to say and supported me with all the decisions that came 

from my case. He suggested I complete a couple of courses online to help me understand the 

errors I had made and this had a profound impact on me. With the aid of questions that Danny 

suggested I fill out, it helped me see the impact my mistake had on the people affected. I am 

so grateful for the time and effort that Treo gave to me and all the resources that were used. 

Treo really helped me understand the severity of the situation and helped me learn from 

these mistakes. I cannot recommend Treo enough to anyone who might find themselves in a 

difficult situation like mine.”                                                                                                

                                                                                                                                           Avril  

 

Legal: 80 people (81%) 

Collaborative work with participants, Probation Officers, Solicitors, An Garda Siochana 

in preparing for court along with court accompaniment.     

  
“As a Probation Officer based in Waterford City, it is my role to address the criminogenic 

needs of individuals who are referred to The Probation Service via the Court. Within my role, 

I have worked closely with Treo for the past number of years, and have referred countless 

numbers of clients to the Project. Treo has helped clients to address their criminogenic needs 

and offending behaviour through various programmes and workshops, as well as on a one-to-

one basis. They have also encouraged clients to reach their goals in relation to education and 

employment. When I refer clients to Treo, I know that they will receive the additional support 

they require in order to reduce their potential to engage in further offending behaviour. In 

my opinion, Treo offers an invaluable service to each client.”          

                                                                                             Amanda O’Neill, Probation Officer 

 

Support to Prisoners and ex-Prisoners   

Unfortunately, due to Covid-19 restrictions, no prison visits were made this year.  

However, Sinéad and Danny were able to meet participants through Zoom while also 

engaging them and others by telephone and letters.  Of the 27 participants that were 

imprisoned during year, 16 were released, and of these, 14 people were engaged by staff 

in community resettlement.   

 
“The GATE Service, IASIO, is a through-the-gate Guidance and Placement Service that directly 

links each referred prisoner to essential opportunities in the Community. GATE Training and 

Employment Officers are based in the various prisons across the country. Over ten years ago, 

both services formed a strong working relationship which saw the GATE Training and 

Employment Officers in the Prison and the Outreach Workers in Treo Portlairge, working 

collaboratively with individuals from the Waterford area bridging the gap between Prison 

and the Community. This partnership approach has ensured the continuation of each 

individual’s life course plan and goals whilst in Prison and on release by keeping a strong link 
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between both services and the individual throughout their sentence and in preparation for 

their release. The high level of engagement between both Treo and GATE clients is an example 

of the trust which has formed as a result of this collaborative working relationship between 

the two services and ensuring that the client’s needs are always met.”     

 

                                 Aoife Buggie, Area Team Leader/Training & Employment Officer, IASIO 

 

Engaging Families of Participants   

50 families were supported with a diverse range of issues including support with housing 

and accommodation, child access, counselling, form filling, child-parent violence, illegal, 

destruction of property and interagency collaboration.       

 

“I have been dealing with the staff of Treo for over 10 years now.  My son who is now 26 was 
and still is a service user.  He has had many issues with drink and drugs over the past 10+ 
years.  This has affected the whole family.  He has been violent and has had to be removed 
from the house on several occasions.  We eventually had to bar him from the house. John has 
mental health issues and requires a lot of support to keep him and indeed the whole family 
safe. 
 
The support and kindness which the staff of Treo have provided to John and to the whole 
family (in particular myself) has been outstanding.  They have been there at every turn 
including weekends and out of hours to help us and John when he is at his lowest ebb. They 
have tried to guide him to improve his life, often just a cuppa and a chat and often help with 
form filling and a gentle push in the direction of courses, homeless services etc.  They have 
also searched for him when he was not contactable and reached out to him to guide and 
support him. 
 
They have also provided me with support through counselling and pointed me and John's dad 
in the direction of Family Support Groups in the past. 
 
John is now in an apartment which in no small way is as a result of the services provided by 
Treo staff.  He is learning to live an independent life but still has his bad days where drinking 
causes him to get into trouble with the law and puts him back to square one again.  I can't 
thank the team from Treo enough. Please keep up the good work.”                        
                                                                                                                                 Ann O’Hara  

 
 

City Programmes/Interventions 

 

Skills Development Programmes and Covid-19 

These usually run over 51 weeks of the year with voluntary participation by service 

users.  The people who engage structure their own programmes based on needs, 

individual preference and overall goals.   

The Covid-19 pandemic and government guidelines had a serious impact on programmes 

and initiatives.  We continued to provide these much-needed supports when possible and 
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our ability to do so ebbed and flowed, in line with the level of restrictions that have been 

guided since March and participants’ ability to engage.   

Staff provided opportunities for on-line learning facilitating the use of IT resources 

among participants, to continue with their studies online where possible. 

Jay Collins, the Community Based Drugs Worker met with a number of participants in 

Treo’s premises, when possible, to better understand their drug use and possible 

treatment options where appropriate.  By meeting people at Treo, Jay was more 

accessible for participants and this was particularly beneficial during this difficult 

isolating year. 

There was an increase in the variety of work carried out with female participants 

throughout 2020. Support with basic life skills, parenting, addiction, housing and 

challenging offending behaviour examples of these supports.     

 

“Rachel is my key worker she helps me with everything I need really whether its baby stuff, 
house stuff or anything else. When I first moved out, she made sure I had everything I needed. 
She always checks in on me throughout the weeks and she’s always a positive voice in my life 
and I’m glad to have her around.”                                                                                    Edel 

 

 

Weekly Programmes  

 23 participants practiced for their Driver Theory test  

 

 5 participants worked with Literacy and Numeracy programmes 

 

 4 participants engaged with Communications and Math programmes  

 

 7 participants engaged with the Woodwork programme  

 

 6 participants took part in the Waterford Street League Soccer.  

 

 8 participants benefited from Alternative Therapies 

 

 22 participants engaged on the Career Pathways initiative 

 

“I have been a participant in the Career Pathways Programme since starting the programme 
I have developed new skills like building my CV and cover letter and preparing for interview. 
Since starting his programme I have found the staff very friendly and helpful, I would 
recommend any person that gets the opportunity to do this course”                               
                                                                                                                                          Glen.  
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Reviewing & Refreshing Programmes 

In response to participants’ evolving needs, current trends and staff learning, several 

Criminality programmes (Understanding My Harmful Behaviour, Knife & Weapons, 

Anger Management) were revised and refreshed by staff.   These are now more 

participant led, focused on increasing awareness while exploring and challenging 

behaviours.   

The Car Crime programme has been replaced by the Road Safety Authority’s 

WRECKED.ie programme which now includes a section on Drug Driving, which will be 

complimented with inputs from the Road Safety Authority, Waterford City & County 

Council and Gardai.   

The Court service and WWETB has collaborated with Treo to set up a Car Maintenance 

initiative which will bring people through the process of basic mechanical skills, car 

maintenance and the process of becoming safer licensed drivers.   Hilton, Treo’s 

Mechanics’ tutor has been busy supporting staff in preparing the workshop for this 

initiative which is due to begin in 2021. 

WWETB has also partnered with Treo in setting up a programme to support women 

overcome physical, emotional and mental barriers to self-manage their health and 

wellbeing.  This has also been rescheduled to start in 2021.   

Angie, Treo’s Alternative Therapist has been helping staff put together a creative Garden 

Landscaping programme for enhanced use of our outdoor space.   Again, this has been 

rescheduled for 2021.  

“The Community Education section of WWETB is delighted to support a range of programmes 
in TREO such as Career Pathways, Mindfulness, Car maintenance and Independent Living.  
The staff in TREO create a warm and positive environment for all the participants and the 
tutors have a particular ability to help the individuals on the courses reach personal 
development goals.  
 
The comments from the programme participants are always positive and WWETB see TREO 
as an important therapeutic outlet for participants who are referred to their service.” 
                                                     Deborah Butler, Community Education Facilitator, WWETB. 

 

Workshop    

The current Covid-19 pandemic seriously impacted on all Workshop activities these last 

twelve months.  People engaged with initiatives and programmes when it was safe to do 

so i.e. Woodcraft, Bicycle Mechanics, Engine Repair & Kindling making.   

John, Treo’s Workshop coordinator spent much time planning and preparing the 

Workshop for a safe return to work along with its continued safe use by Treo participants 

and Renew staff.  John, accompanied by a Renew staff member also repainted Treo’s 

offices and communal spaces during the lockdown.  

John also spent much time preparing the Workshop space for the proposed Car 

Mechanics’ initiative and more diverse use by Renew staff. 

Treo Staff engaged with one participant who resided in Chestnut Lodge a residential unit 

in Co Cork, to attain his certification on Bike Maintenance.  
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"....TREO offered the young person the opportunity to achieve.  The skill set of the young 
person was nurtured and challenged, as they worked towards achieving a certificate in Bike 
maintenance. The knock-on effect in terms of the young person’s self-esteem and self-worth 
is something that could never be costed..."      
                               Wayne Jacob, Manager, Chestnut Lodge, Kellsgrange Residential Services 

 

Workshop early 2020: 

                                   

 

                                                                                            

 

 



Annual Report 2020 
 

28 

Workshop & Living with Covid-19: 
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Planning ahead: 

 

Additional spotlights and a car hoist were installed for Car Mechanics’ programme.    

 

Accreditation by Participants 

17 participants received Manual Handling certification 

 

5 participants received their Safe Pass  

 

One participant gained his Dumper Ticket which helped secure work in the construction 

industry.  

 

One participant completed an e-learning course on Food Safety (HACCP) 1.  

 

Two young men qualified as Bicycle Mechanics 

 

Progression to Mainstream Options 

12 of the 20 participants who engaged in the Career Pathways Programme secured 

employment in the following industries; Eistec, Rigneydolphin, Construction, Car 

Valeting, Fishing Industry, Meat Factory and the Hospitality sector. 

  

Two participants went on to third level education, one person is studying Information 

Technology at Waterford Institution of Technology, while the second participant is 

studying Creative Media and Design at Limerick Institute of Technology. 

  

Two participants were supported to enroll with e College and signed up to the Certified 

Associate in Project Management Course. 
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Considerations for City Work in 2021 

Much effort during 2021 will be dictated by the Covid-19 pandemic.  Staff will need to 

continue to educate participants around the risks and preventative measures that we all 

need to take. 

 

It is predicted that staff will continue to work with participants on a one-to-one basis or 

in small groups for much of 2021, or as government’s guidelines allow.   

 

Staff will continue to focus on the basic needs of each person referred.  A ‘Welcome Pack’ 

for new referrals will be rolled out in 2021.  This will be part of each person’s induction 

aimed at orientating individuals while supporting them meet their basic needs.  

   

Staff members are keen to start the planned Women’s Self Care, Car Maintenance, 

Dangerous Driving and Garden Landscaping initiatives in 2021 but must remain 

mindful of safety and government guidelines. 

 

Some participants will need support to access and engage with online learning 

opportunities.   

 

There is increasing awareness of the perpetration of domestic violence by service users 

with their family members.  Consideration needs to be given to enhancing responses to 

this with all parties.  

 

Similarly, the increase levels of intimidation by and among participants will require 

further consideration and appropriate responses by project staff.    

  

There is an ambition to further enhance our restorative approaches among participants, 

those they have harmed and their communities.  

   

An area which will require monitoring by staff and the board is the capacity to accept 

referrals for people aged over 24.   
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Treo Special Rehabilitative CE Scheme 
Participant Profile & Staff Observations  

The scheme worked with a total of 19 participants (12 male and 7 female) during the 

year. Six people were serving Probation Service orders, while four others had previously 

been involved with the Probation Service.   

 

The educational and work profile history among the participants varied, however many 

had low levels of school achievement/completion, criminality, unemployment and came 

from poor socio-economic backgrounds. Mental health issues and histories of chaotic 

behavior were a common feature among many individuals. 

 

Certified Training 

As a result of the Covid-19 restrictions, from March programmes were significantly 

impacted.  However, below is a list of what was achieved during the year:  

 

 Computer Applications QQI Level 4. 

 Spreadsheet Methods QQI Level 4. 

 Word Processing QQI Level 4. 

 Wood Craft. 

 Suicide Awareness.  

 Manual Handling. 

 Driver Theory Test Preparation.  

 Driving lessons. 

 Safe Pass. 

 Cooking 

 Counselling. 

 Career Planning. 

 Arts and Crafts. 

 CV Preparation. 

 Covid-19  Return to Work Training. 

 Hand Washing Techniques. 

 Gym Membership. 

 Life Skills (Budgeting, Drugs Awareness, Meal Planning, etc.). 

 

Progression 

Four participants secured employment during the year; one person progressed to full-

time employment as a receptionist in a local hotel, while three others secured part-time 

employment, one with a local pet shop, another in a local discount store, and the third 

person in a local restaurant.   
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One former participant successfully progressed to his second year Mechanical and 

Manufacturing Engineering Technology Level 8 degree course in Waterford Institute of 

Technology. He still received support from the CE Scheme during 2020 with staff 

regularly keeping track of his progress and offering support where needed. 

 

Covid-19 and its impact 

As a measure to lift morale, participants were encouraged to document their experience 

during Covid-19 restrictions and record how they were keeping busy and entertained. 

The scheme’s supervisor dropped off Art Packs to participants for use at home by 

themselves but also with their children or siblings. 
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Woodwork participants added the finishing touches to their projects at home. 

 

In the early days of the restrictions staff were contacted by previous participants that 

had gained employment, but as a result of Covid-19, had been temporarily laid off.  Each 

required assistance with applying for financial supports.  The supervisors printed forms 

where needed and dropped them off to each person, whilst maintaining social distancing.  

 

Staff were unable to physically meet with participants but continued to communicate via 

phone and video calls.  Participants were continuously reminded of the importance of 

abiding by the latest government directives.  Staff also continued to work closely with 

participants’ community-based drugs workers maintaining the multi-agency approach 

as much as possible. 

 

In late May, some participants were able to return to their work placements as they were 

based externally.  When restaurants opened others returned to their placements.  Over 

the following weeks however, some participants were unable to return to their 

placements so a temporary solution was found, whereby these participants were given 

the responsibility of maintaining a rigorous disinfection routine throughout Treo’s 

Dungarvan Centre.  These participants really ran with this new responsibility and took 

ownership and pride in contributing towards the continued operation of Treo in 

Dungarvan during the pandemic.  Additional responsibilities of painting the center’s 

offices and hallways were readily embraced by four participants. 
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Returning to work placement after first lockdown: 

 

   

All participants were inducted in the Health & Safety Authority return to work Covid-

19 checklist, and received training in the correct handwashing techniques.  
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Repainting the premises. 

  

Some of the projects completed during Woodwork: 

   
  Communion Gift Box    Birdhouse  
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Doggy Bunk Bed 

 

  

Work Placements 

Although Covid-19 has caused significant disruption to the scheme’s usual operation, 

below are examples of placements available to participants:  

 

 Abbeyside Football Club 

 The Cunnigar Pitch and Putt. 

 Topline Currans Hardware Store. 

 The Park Hotel. 

 Treo CE In-house. 

 Shandon Community Allotments, Dungarvan. 

 The Interlude Restaurant.  

 Waterford Area Partnership. 

 Timmy’s Petshop and supplies. 

 

 

Additional Supports provided  

As Dungarvan has limited basic supports available in mental health, addiction, 

homelessness etc., the consequences of Covid-19 further impacted on the availability of 
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these services thus increasing the need for CE staff to bridge gaps between participants 

and the various interventions they required in what was, a difficult year.  

 

Staff worked with 15 participants at any one time, however they maintained regular 

contact with previous participants providing support and encouragement when needed. 

This support included assistance with Job applications, CV preparation, Housing & 

Medical Card applications etc.   

 

 

CE Scheme - What People Think! 
 
“Treo CE Scheme Dungarvan is after helping me a lot in the last few years. The staff were a 
huge help to me, anything I needed they would try their best to help me out. I started with 
the CE Scheme when I was in a bad place, badly addicted to drugs and alcohol. They gave 
me the opportunity to do a lot of different QQI courses and certification. I was supported to 
enter rehab, and moved out of Dungarvan and got my own place. I even had my full course 
of driving lessons funded, which helped me to eventually get on the road.  Even as I finished 
up with Treo, they still helped me with C.V’s, job references and assisted me with 
successfully applying for a job in Ballybeg Greens as Assistant Grower. I have since moved 
on from that role and I am currently working for a global nutrition company. Although I am 
no longer a CE Participant, the staff still keep in touch to offer any guidance or support.  
I am currently coming up on 3 years clean and sober.”  
                                                                                                                                  Brandon 

                                

Brandon – Previous CE Participant. 
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Local Training Initiative 
Learner Profile 
In 2020 Treo’s Local Training 

Initiative worked with 30 

individuals aged between 17 

and 25 years.  Two learners, 

both male, were under 

eighteen. There were twenty-

nine male and one female 

learners. Of these thirty 

individuals, two were parents.  

One learner was under 

supervision from the 

Probation service. 

 

Certified Training 

Through providing weekly 

education & training 

programmes, learners worked towards QQI level 3 accreditation during the first six 

months of the year and started at level 4 at the start of its second funding cycle.  

It was agreed that the LTI would offer QQI level 4 General Learning accreditation from 

September. This move from level 3 to level 4 was to enable learners develop a broader 

range of personal skills and accreditation to enable more confident progression to 

employment, further education or training. 

 

Covid-19 and its impact 

Staff collaborated with WWETB staff to ensure lockdown went as smoothly as possible, 

allowing both coordinators and all learners to continue working from home for the first 

period of lockdown.  Classwork continued on a virtual basis while coordinators dropped 

QQI work to learners’ homes. 

 

Due to lockdown restrictions and the inability to complete the 2019/2020 cycle as 

planned, the LTI brought 7 existing learners into its new learning cycle from September, 

plus an additional 7 new participants.  From September all classes were staggered with 

4 separate pods of learners.  A blend of mandatory core subjects and electives were put 

in place for each semester.  This pod work impacted on the ability to deliver modules in 

the planned timeframe and slowed the pace of learning for participants.   
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Because of the pandemic and subsequent government guidelines, along with the need to 

focus on accredited learning, staff were unable to provide opportunities for participation 

in alternative therapies, unaccredited learning (Anger Awareness & Management, 

Healthy Relationships, Sexual Health and Knife & Weapon Crime), or sober activities. 

Throughout the year staff encouraged all 

learners to go for daily walks or cycles to 

help maintain physical and mental health 

wellbeing. 

 

 

 

 

Accredited Modules QQI Level 3 

18 QQI Level 3 Component Certificates were achieved by learners in the following 

modules: 

 

 Personal Effectiveness  

 Communications 

 Art & Design 

 Crime Awareness  

 

Level 4 Modules commenced in 2020 

 Painting  

 Communications 

 Computers 

 Functional Math 

 Health & Fitness 
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When at the centre and to keep morale up, learners put great work and effort into their 

Art and Woodwork, especially leading up to the Christmas period. 
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Student of the Month Award 

To boost spirits and acknowledge continued effort and focus among learners, staff 

introduced a Student of the Month award.  Some recipients are pictured below; 

                           

                                                 
                                       

2021 LTI Considerations 

A major consideration for 2021 will be to enable learners achieve their QQI level 4 major 

award in General Learning.  Due to Covid-19 and the slower pace of “in class” learning 

from pod work, coupled with some learner issues with remote learning, LTI staff will 

need to work closely with WWETB to ensure that, if needed, learners can be further 

facilitated to achieve accreditation. 

 

Staff remain hopeful that with the easing of lockdown restrictions, the much-needed 

unaccredited learning, alternative therapies and sober activities mentioned earlier can 

resume.  This is of huge benefit to learners in creating a holistic and productive learning 

environment.  Similarly, it is hoped that ancillary supports i.e., addiction workers and 

counsellors can resume their work with participants.   
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Staff have noted the increased levels of motivation and deeper reflection shown by 

participants when working on assignments and projects that rely on and are inspired by 

their own life experiences.  When possible, more time can be afforded to these potentially 

transformative initiatives. 

 

Other efforts to promote positive mental health will include regular timetabled exercise, 

i.e. walks, hikes and other outside activities.  Healthy eating will continue to be promoted 

daily.  Participants will continue to be encouraged to talk about their feelings, take time 

for themselves and get help or advice when needed.  
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Renew Enterprises 
COVID-19 

The overriding theme of 2020 undoubtedly was COVID-19 and its wide-reaching effects. 

In March, operations were severely affected but initially the workshop remained open on 

reduced hours with staff working alternative days to ensure business continuation with 

social distancing measures.  However, as the number of cases grew so did the severity of 

the restrictions, eventually resulting in the temporary suspension of trading.  

 

Both operatives continued to work though in researching new production ideas, develop 

specific work-related skills/knowledge, finding new sources for materials, product 

costing, along with their own career development pathways.  In addition, both men 

supported their own communities with errands, garden maintenance and equipment 

assembly.  One specific area of work-related research is recounted by Keith,  

 
“I had to service a trishaw for the old folks’ home which I found difficult. During the service, 
I could see that the problem was with the new braking system. I lacked knowledge of them so 
I was trying to get time to research hydraulic braking systems. Then COVID-19 happened and 
we were told to close for a few days till we knew more. During that time, I researched the 
hydraulic system, and what I learned I applied it to the job and it worked out perfectly and I 
was able to return the triobike to the old folks’ home. They were delighted because they can 
be brought outside for a spin and fresh air during this time of struggle and not knowing.” 

 

The workshop re-opened on 18th May following the first lockdown. Immediately, a lot of 

time was spent working out “Return to Work” protocols and safe procedures for delivering 

training courses and handling customers when they came to the workshop.  Once 

developed, the COVID-19 protocols for Renew’s training courses were submitted and 

approved by agencies that Renew provides training for. 

 

Renew customers found the new protocols unusual initially as Pearse discovered when 

he was fixing a lawnmower for a gentleman, 

 

 “He was coming in [to the workshop] and I had to tell him to wait at the door because we 

were not able to leave anyone in. He was just happy to have his lawnmower back before we 

had to shut completely.” 

 

Despite the restrictions faced for much of the year, Renew was still able to have a positive 

impact within the community.  
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Social Impacts 

Approximately 15 community groups, agencies or organisations used Renew’s services 

throughout the year. These included: 

o Waterford Skillnet 

o Waterford Area Partnership 

o Waterford Sports Partnership 

o Dunhill Multi Education Centre 

o Community Mens’ Sheds  

o Aiseiri Progression Programme 

o Focus Ireland 

o Foroige 

o Killure Bridge Nursing Home 

o Treo Port Lairge 

o Asylum and Immigration groups 

o Waterford City and County Council 

o Dept. of Employment and Social Protection 

o Turas Nua 

o Newtown School 

 

Focus Ireland commissioned several custom pieces of wooden furniture to decorate a 

Community Garden for their service users.  Foroige had 100 window boxes made by 

Renew for their Grow Project. Treo Port Lairge’s participants worked with Renew in the 

workshop when COVID-19 restrictions allowed. Killure Nursing Home had its triobike 

repaired and serviced by Renew, allowing its residents to get out for some fresh air. 

Renew was able to provide two week’s work experience to a student as a requirement of 

his course with Dunhill Multi Education centre.  Participants from Aisieri, Community 

Men’s Sheds, Immigration and Refugee groups, along with students from a local 

secondary school attended Renew courses during the year.  

 

Staff Training and Events 

Many developmental workshops and launches were attended during the year including; 

Critical Success Factors for Work Integration Social Enterprises, Trauma Informed Care, 

Celebration of Global Entrepreneurship Week, International Social Enterprise Day, 

Working to Change Strategy launch, Tendering, Public procurement and E-tendering,   

 

Staff attended the launch of the Dormant Accounts Kickstart Fund Round 2 event 

organised by Pobal.   Keith spoke at this event recounting how it is for him to be employed 

full time.  His words were very well-received  
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Mentorship 

Due to COVID-19 and a temporary change in managers, there were less meetings with 

mentors during 2020. However, early in the year, Nicola met with Siobhan and Carol 

from South East Business in the Community. Work continues on business development 

planning and the business model canvas.   

 

Networking and Memberships 

Renew continued to develop its links and working relationships with a range of networks 

including; Waterford Social Enterprise Network, South Eastern Network for Social 

Enterprises, Waterford Chamber of Commerce and Community Resources Network 

Ireland (CRNI).   

 

Grants and Funding 

2020 was Renew’s third year of its three-year funding cycle under Pobal’s CSP strand 3 

agreement.  Additional support funding was provided by Pobal during the pandemic.  

Renew learned that CSP funding was to carry over for 2021.  

   

Capital funding awarded at the end of 2019 was spent in early 2020 on toolkits, bicycles 

for course work and a storage container.   

 

The application to Dormant Accounts Kickstart Fund 2020 submitted by Nicola was 

successful and will be used in 2021 towards the employment of another full-time 

Operative, along with a Carpenter to develop new products and tutor their production.  

This funding also allows for the purchase of specific tools to manufacture these additional 

products.  

 

Traded Income 

 

Bikes 

COVID-19 and its resultant 

restrictions had a positive effect 

on bike sales and repairs. 

Unable to go very far, many 

people reignited their interest 

in cycling and Waterford’s 

Greenway saw a lot more 

activity than normal. 

 

Although Renew is unable to 

source bikes from the Gardai, 

donations came from Paul Carroll (ReBike) who donated 50 bikes with others 
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individually donated.  Renew was able to recondition some but others were beyond 

economical repair and were stripped for parts before being recycled. A total of 93 bikes 

were repaired, 45 were sold and 55 were assessed, stripped and scrapped.  

 

Keith recalls some feedback from customers      

“In May, after the first lockdown, customers were delighted that the centre was open. I sold 

a lady a bicycle and she was delighted. She came back 2 days later and bought 7 more bikes 

for her family and neighbours, she rang to say thank you and that all the family were able to 

go for a cycle together. They made ramps for the kids and play time is now more fun.” 

 

“After the second lockdown, two men in their 60s that bought a bicycle each on different 

occasions came back to the centre. They just wanted to say thank-you and if it wasn’t for us, 

they would have never got on a bicycle. They feel like their lives have improved and they 

were just happy to be able to get around with ease and they spoke of the freedom that they 

have felt because of this.  Also, they go cycling together which they never done and they enjoy 

it.  Best of luck to them.” 

 

Pearse also recalls the real-life impact of Renew’s work, “The one thing that stuck out for 

me was an elderly man who dropped in his bicycle to be repaired and I fixed it up for him and 

he was over the moon. He said he can go now and cycle the Greenway because of the work I 

did.” 

 

Woodwork 

Early in the year work immediately began on two large woodwork orders from Foroige 

and Focus Ireland.   Regarding the 100 window boxes ordered by Foroige, and at the 

customer’s request, some boxes were delivered in flat-pack format with assembly 

instructions.  The finished garden furnishings for Focus Ireland’s new community garden 

are pictured below. 
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Kindling 

Throughout the year a total of 2,269 bags of kindling were sold.  In addition to providing 

valued kindling to individuals in the community, Renew developed relationships with 

customers who bought in bulk to sell in their shops.   

 

“Here at Reddy's Off Licence, Ballybricken, Renew has been supplying us with kindling 
this past year. The service is excellent and our customers are always delighted with 
the product. At Reddy's we are always happy to support local services, especially such 
an amazing service as Renew.”                                                              
                                                                                                                      Vicky King  

 

 

Mowers and Small Engines 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A total of 53 small engine machines were repaired during the year.  One was sold and 

six were assessed but deemed to be beyond economical repair.  Hilton Hincks, Renew’s 

Small Engine Repair mechanic and tutor, who signs off on each finished machine, was 

unable to work as frequently with Renew as in previous years due to the lock down, as 

well as his own circumstances (a family member who is high risk).    
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Courses 

Renew’s courses were 

impacted severely from 

Covid-19.  One QQI Personal 

Effectiveness through Bike 

Mechanics course went ahead 

in March, and despite 

customers’ approval of 

Renew’s tight Covid protocols 

when restrictions eased, 

course provision was lower 

than planned for the year. 

The pandemic and 

government guidelines 

prevented courses from 

running for much of the year.  

 

The basic One-day Bicycle Maintenance course took place in August and was attended 

by participants from Immigration groups in association with WAP (Waterford Area 

Partnership). The City & Guilds 

Cycle Mechanics course ran 

during September & October and 

was supported by Waterford 

Chamber Skillnet. WAP 

commissioned a QQI Level 3 

Four Stroke Engine Repair 

course and this ran during 

October.  
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Another QQI level 4 Personal Effectiveness through Bike Mechanics course was run with 

Newtown school TY students during the first week of November. Five students attended, 

and because of social distancing guidelines and Renew’s protocols, the remaining five TY 

students will 

attend the course in 

2021.  Feedback 

from this new style 

course was very 

favorable with staff 

and students very 

happy that the 

course could be run 

with Covid-19 

restrictions in 

place.  

 

 

 

Summary of Courses provided 

 

COURSE PARTICIPANTS COMPLETE 

 

City & Guilds Level 2 

 

6 

 

5 

 

Four Stroke Engine QQI Level 3 

 

5 

 

5 

 

Personal Effectiveness with Bicycle 

Mechanics QQI Level 4 

 

15 

 

15 

 

Manual Handling 

 

23 

 

23 

 

 

Employee Developments 

Both Keith and Pearse continued to undertake necessary training as Renew employees.    

 

Keith continued with his part-time Community Development and Education Studies at 

WIT. 

 

Norman Rides provided cover as Renew’s manager during Nicola’s maternity leave 

during the year.  Nicola had a lovely little baby boy called Tiernan.   
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Renew Developments 

A customer satisfaction survey was conducted in association with Waterford Institute of 

Technology. Customers from each area of Renew’s business were contacted and gave 

feedback. This survey is a very useful tool to better understand existing customers and 

their satisfaction levels, but also for future 

developments. 

 

Renew’s website was refreshed.  Products and 

services can now be viewed and purchased on line.  

These can be paid for with PayPal while a card 

machine was purchased enabling cashless and 

contactless payments by customers.   

 

Nicola gave an interview on local radio about 

Renew.  This was a great opportunity for some free 

advertising to locals in the community which led 

to some increased business.   

 

 

2021 Considerations 

Resulting from an allocation of funding from Round 2 of the Kickstart initiative, Renew 

aims to have completed its recruitment process early in 2021.  This will lead to greater 

capacity and the ability to take on more work and larger projects.  The woodwork tutor 

will help in driving on Renew’s product offering and expand the skillset of its operatives.   

 

Renew is planning on collaborating with Waterford City & County Council and the 

Rediscovery centre in setting up a Paint Reuse Initiative based at Renew.  This is a very 

exciting initiative and a very good fit for Renew with its links to many other local 

organisations and community groups.  

 

The lockdown will continue to be an obstacle in 2021, particularly on Renew’s ability to 

run courses.   It is hoped that the other areas of business will help keep Renew busy until 

the virus is less of an issue.   

 

Renew will be apportioned more operational costs from its parent company Treo.  These 

will now include rent, heat & light in 2021.    

 

Keith’s WIT studies will take place each Thursday and a replacement operative will need 

to be found to work with Renew during these times. 
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Waterford Restorative Practice Network  
Waterford Restorative Practices Network (WRPN) is based at Treo Port Láirge’s city 

premises.   It is made up of representatives of statutory, community and voluntary 

agencies.   It has a pool of experienced RP practitioners and trainers who promote RP 

within these agencies but also externally with multi agency training and development.    

 

Going into 2020, WRPN was in discussions to be subsumed into a local community 

development organisation that had a shared social inclusion and geographical remit.   

This work stalled as a result of the pandemic and has been setback further as the 

proposed parent organisation experienced severe difficulties as the year progressed.  

 

WRPN completed its links with the International Institute of Restorative Practices 

(IIRP). 

 

WRPN and Treo have contributed their own experiences and examples to the Restorative 

Justice Strategies for Change Ireland website at www.restorativejustice.ie 

    

“The Treo project is invaluable to the Young Person Probation Service offering a wide range 

of courses suitable for our clients. They also help with their housing needs, social welfare, 

medical cards and organised courses for them. On top of this they have developed and run a 

Crime Awareness program. They have a strong restorative justice ethic in all they do.”    

 

Sean Fisher- Probation Officer 

 

Training & Embedding Supports 

WRPN trainers undertook restorative work and training within their own organisations.   

 

Much planning and development work was undertaken by WRPN members with Tusla 

management and staff, along with foster families to set up a proposed RP Fostering 

initiative.  Unfortunately, the Covid-19 pandemic necessitated this program’s deferral. 

 

Similarly, WRPN tutors who had undertaken the CDI Tallaght (Childhood Development 

Initiative), RP Trainer of Trainers course, were unable to graduate or run programmes. 

 

 

2021 WRPN Considerations 

WRPN members must explore its future path in terms of structure and focus.   

 

It is hoped to facilitate the proposed RP Fostering Initiative when safe to do so. 

 

WRPN tutors need to qualify as CDI RP tutors.  

http://www.restorativejustice.ie/
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Administration and Governance 

Developments 
Throughout 2020, Catherine and Linda, Treo’s accounts and administration staff, 

committed to reviewing and updating  Treo’s accounts procedures.  In January they 

moved to Brightpay payroll and SEPA bank files for weekly wages payments for all 

departments. Treo’s accounts’ software package was also updated to Sage 50.  Treo’s 

board of management approved the use of a shared Google drive for documents.  This 

was an important step forward in managing transactions between departments.  All files 

uploaded to google drive are stored in secure data centers. 

 

Catherine and Linda were preparing for Treo’s annual audit when Covid-19 happened 

and auditors informed them that because of GDPR, auditor’s staff could not bring Treo’s 

accounts folders home.  In previous years all Treo’s hard copy files would have been given 

to the auditor.  This presented a new challenge but thankfully Linda and Catherine had 

started to use the shared drive a few weeks earlier and felt they could use that system 

for Treo’s audit.  The auditors were happy with this approach so Linda and Catherine 

set about the task of scanning and uploading anything that was only available in hard 

copy.  This was a large piece of work and all Treo staff needed to receive training on how 

to upload and share documents.  This was achieved via Zoom with continuous follow up 

support for each department from Linda.  While the process was difficult at times, 

everyone took huge amounts of learning from it and Catherine and Linda are confident 

they have advanced current systems. 

 

Covid-19 presented lots of challenges for the Accounts and Administration functions. The 

Dept. Employment & Social Protection, one of Treo’s funders, requested that Treo give  

a guarantee that during lockdown, the payroll of CE participants would continue weekly 

and that a contingency plan was put in place.   Steps were taken to ensure that there 

was a backup plan for our payroll systems in the event of Linda or Catherine becoming 

ill with Covid-19, so they trained the CEO on how to process the payroll.  

 

2020 was a time of uncertainty for staff; not knowing what was coming next or when 

restricted movements would end.  Like most people who were still working during the 

first lockdown, getting the balance right between work and home life was not easy. 

Catherine and Linda missed working together but took steps to ensure that there was 

daily contact via phone and email and weekly zoom meetings for all staff. 

 

At the moment Treo voluntarily meets the requirements of SORP Financial Reporting 

through its audited accounts.  Linda completed two training courses in 2020 to give  

a better understanding of Treo’s obligations for when SORP becomes mandatory. 
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Catherine & Linda supported Renew with its additional accounts and administrative 

requirements during 2020.  With the manger on maternity leave and the replacement 

manager unable to begin during the first lockdown, Catherine & CEO Ken took over the 

role of managing Renew.  The temporary manager took up the position in mid May 2020.  

Catherine gave a lot of support to the new manager with regard to the financial 

recordings and procedures. Linda supported the new manager with the uploading of 

invoices and documents to the Drive.  

 

During 2019, it became apparent to the accounts and admin staff that the CE & LTI 

schemes needed some additional support with their accounts/admin practices. In 

January 2020, Linda started visiting Dungarvan to work with the CE & LTI staff to 

ensure their procedures were in line with Treo’s accounting practices.  It was felt that 

this work was best conducted face to face.  In mid-March however, when the government 

guidelines for Covid-19 required all Treo staff to work from home, staff had to move to 

online technologies in order to progress the work everyone had committed to.  

 

By using zoom and google drive Linda and Catherine were able to continue to develop 

the new systems in place.  Adapting to new technology wasn’t without its challenges and 

there were barriers for some staff members i.e. limited broadband coverage, computer 

issues etc.  During 2020, the way we record and share information between both 

Dungarvan schemes and admin/accounts departments has been significantly enhanced.   

For example, both schemes had an annual funding cycle audit during 2020.  This was 

undertaken using shared files on the Drive.  The auditor was able to remotely access all 

the files needed.  

 

Although the initial setup of the Google Drive was onerous at times, it has improved 

access for all. Each department has its own drive with access limited to relevant staff 

members.  Now all the staff are able to work in real time on shared documents. 

Documents that in the past would have to be scanned and emailed are now shared 

instantly. 

 

The success of this undertaking is down to the foresight and determination of both Linda 

and Catherine who have brought their colleagues on this journey.  Everyone has 

embraced the new systems while learning and adapting along the way. This has enabled 

the Accounts and Admin functions of Treo to continue to work successfully throughout 

the year.   Each new system adapted in Treo has been future proofed in that, regardless 

of whether we need to work remotely or in the office, we all have access to everything we 

need. 

 

Treo’s board of management and its relevant sub group worked extremely hard during 

the year to ensure that Treo reached full compliance with the Charity Regulator.  This 

involved much sustained work was led by John Devlin.  
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Treo’s Staffing sub-committee worked tirelessly throughout the year to manage issues as 

they arose while also adapting various policies to bring about greater guidance i.e., 

Staffing Handbook, Child Protection Policy and Safeguarding Statement - this report 

must acknowledge the generous and professional contributions of Treo’s Project worker, 

Sinead Bartosik with the CPP and Safeguarding Statement.   

 

Treo’s Finance sub-group, with the support of staff Catherine and Linda, along with 

contributions from personnel of Treo’s auditor (Rachel, John and Aimee), made necessary 

refinements and adjustments to Treo’s Internal Financial Procedures Document, 

Apportionment Policy and Reserves’ Policy.  These documents can be viewed at 

www.treoportlairge.ie. 

 

During 2020, a Working Group comprising staff and a board member, engaged with 

Maire, a consultant with Futrespark Coaching, to develop Treo’s new Strategic Plan to 

bring us from 2021 to 2023.  This work was developmental in nature in that staff were 

engaged throughout its formulation.  Many stakeholders generously contributed and the 

whole process was unique in that it was conducted entirely remotely.  Please see 

www.treoportlairge to read this Strategic Plan along with a report of the engagement process 

undertaken by the consultant.   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.treoportlairge.ie/
http://www.treoportlairge/
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Treo Port Lairge CLG- Considerations 

for 2021 
Covid-19 Pandemic 

This report must acknowledge the sustained guidance of Treo’s Project Worker, Sinead 

and CE Scheme Supervisor, Denise, in ensuring all Treo staff, participants, board 

members and other stakeholders worked safely during the pandemic in 2020.   All of us 

must continue to remain mindful of the seriousness of this deadly disease and its impacts 

on our participants, and on us as people, and as professionals trying to deliver much 

needed services and supports.  We will continue to abide by Government guidance and 

Treo’s Covid-19 return to Work protocol (See Appendix 1).  

 

Participants  

Treo must continue to respond appropriately to the additional needs that participants 

are presenting with i.e. loneliness, isolation, boredom, anxiety, emotional wellbeing, 

intimidation, criminality trends, access issues to remote learning and further 

marginalization from training and employment opportunities.  We must remain flexible 

and creative in our work.   

 

Treo, during 2021, and in collaboration with WWETB and Tusla, will set up a pilot 

Outreach/Engagement service in Dungarvan to meet the needs of completely disengaged 

people aged 16 to 23.  An explanation of this much needed and exciting initiative is 

provided in Appendix 2.     

 

It is hoped that during 2021 Treo will begin its new additional programmes in Driving 

Safety, Car Mechanics, Women’s wellbeing and Garden Landscaping with participants 

in Waterford city. 

 

Staff 

Staff too need to be supported in their work during this pandemic and beyond.  This will 

be provided through regular communication, supervision, staff training and continued 

professional development.  

 

Approaches 

In addition to undertaking training in Non-Violent Communication and ACES (Adverse 

Childhood Experiences), Treo staff continued to develop their understanding of Treo’s 

four key approaches throughout 2020.  Staff revisited Motivational Interviewing training 

in 2020, and during 2021 plan to undertake the next level of MI training.   

 



Annual Report 2020 
 

57 

Staff have also expressed an interest in further learning on Trauma Informed Practices.  

This approach and its impacts on our work will then be discussed through facilitated 

staff workshops.    

 

We must give consideration to other evidenced based ways of understanding and working 

with the people who use our services.   

 

Premises 

Treo entered into negotiations with the landlord of its city premises at Lacken road.  

Discussions became stuck regarding the yearly rental rate and updating lighting and 

heating equipment.  The last conversations were had before the first lockdown of March 

2020.  This work will continue in 2021.  

 

In Dungarvan, efforts to locate a more suitable premises from which to operate were 

unsuccessful.  This work needs to be intensified during 2021.   

 

Administration, Accounting and Reporting 

Both Catherine and Linda will continue be supported in their roles by Treo’s board.  This 

will necessitate specific training, support, supervision and continued professional 

development opportunities.     

 

Each staff member will have their own file which will be maintained on Google Drive.  

These files will include Contract, Job Description, Staff Handbook, Policies, Training, 

and Holiday Leave etc., and can only be accessed by that person, their direct line 

manager and the CEO.       

   

Compliance with Charity Regulator 

The board of Treo Port Lairge CLG became compliant with the Irish Charity Regulator 

in 2020.  Effort throughout 2021 must focus on enhancing governance, policies and 

procedures.       

 

Policy Updates 

In addition to updating policies as listed above, attention needs to focus on other guidance 

documents that require refinement.  These documents can be viewed at 

www.treoportlairge.ie.  This update process will continue over the next twelve months.   

 

Strategic Direction 

2021 will see Treo begin year one of its new Strategic Plan (2021-23).  The subgroup tasked 

with supporting the consultant in structuring this plan will be asked to continue its work in 

implementing the plan.   

http://www.treoportlairge.ie/
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Appendix 1 

Treo Port Lairge CLG COVID-19 Response Plan 
  

Introduction  

  

The COVID-19 Response Plan details the policies and practices necessary for the employer to meet the 

Government’s ‘Return to Work Safely Protocol’ and to prevent the spread of COVID-19 in the workplace.   

  

The plan will give an overview of key areas that employers must assess to ensure compliance with the protocol 
and to minimise the risk to workers and others.  

  

All workplaces, including those with customer-facing interaction or areas where workers share a workplace, 

are required to develop a plan and the use of this guidance and associated checklists will help in this.  

  

The plan needs strong commitment from management and workers and should be developed and put in place 

in consultation with workers. Consultation with workers, supervision, clear direction and information for 
customers and clients is key in ensuring the success of your COVID-19 Response Plan.  

  

Note: The plan is a live working document and it should be reviewed on an ongoing basis and amended to 

take into account new guidance from www.Gov.ie, www.dbei.ie www.hse.ie, www.hpsc.ie, www.hsa.ie    

  

 How to use this plan  

Your COVID-19 Response Plan must detail how your business will put in place control measures to reduce the 

risk of spread of COVID-19. The following sections will cover key information and guidance, which will be 

backed up by the checklists below.   

They are as follows:   

A COVID-19 Policy, which will outline management commitment to implementing the plan and checklists. The 

policy must be signed and dated by the managing director / owner.  

  

Checklist No. 1 - Planning and Preparing  

Checklist No.2 - Control Measures to Prevent Infection  

Checklist No. 3 - COVID-19 Induction   

Checklist No. 4 - Dealing with a Suspected Case of COVID-19   

Checklist No. 5 - Cleaning and Disinfection   

Checklist No.6 - Employees  

Checklist No.7 - Worker Representative(s)   

  

The response plan is set out as a 4-step process (Fig.1) below.  

  

N.B. It is important to keep the plan under review to ensure it is kept up to date with public advice and to 
follow up on all actions identified on each checklist to make sure that they are completed as soon as possible.  

  

  

http://www.gov.ie/
http://www.gov.ie/
http://www.gov.ie/
http://www.gov.ie/
http://www.dbei.ie/
http://www.dbei.ie/
http://www.hse.ie/
http://www.hse.ie/
http://www.hpsc.ie/
http://www.hpsc.ie/
http://www.hsa.ie/
http://www.hsa.ie/
http://www.hsa.ie/
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Figure 1 – COVID-19 Response Plan 4 Step Process  

  

  

 

Response Plan Treo 

  

Step 1 - Employer COVID-19 Policy  

This COVID-19 policy outlines our commitment as an employer to implement the plan and help prevent the 

spread of the virus. The policy will be signed and dated by the managing director / owner and brought to the 
attention of our managers, supervisors, clients and workers.  
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COVID 19 Policy Statement  

Treo Port Lairge CLG is committed to providing a safe and healthy workplace for all our workers 
and customers. To ensure that, we have developed the following COVID-19 Response Plan. All 

managers, supervisors and workers are responsible for the implementation of this plan and a 

combined effort will help contain the spread of the virus. We will:  

 

 continue to monitor our COVID-19 response and amend this plan in consultation with our 

workers  
 provide up to date information to our workers on the Public Health advice issued by the 

HSE and Gov.ie   

 

 display information on the signs and symptoms of COVID-19 and correct hand-washing 
techniques   

 

 provide an adequate number of trained Worker Representative(s) who are easily 
identifiable and put in place a reporting system  

 

 inform all workers of essential hygiene and respiratory etiquette and physical distancing 

requirements  

 

 adapt the workplace to facilitate physical distancing   

 

 keep a log of contact / group work to help with contact tracing 

  

 have all workers attend an induction / familiarisation briefing 

  

 develop a procedure to be followed in the event of someone showing symptoms of 

COVID-19 while at work or in the workplace  

 

 provide instructions for workers to follow if they develop signs and symptoms of COVID-

19 during work  

 

 intensify cleaning in line with government advice  

 

All managers, supervisors and workers will be consulted on an ongoing basis and feedback is 

encouraged on any concerns, issues or suggestions. This can be done through the Worker 
Representative(s). 

 

Signed: Ken Sauvage  Date: 9th June 2020  
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Step 2 - Responsible Persons for Performing Tasks  

We have identified suitably trained person(s) to help with ensuring that the plan is implemented and 

checklists are completed.  

  

Persons have been identified who have agreed to take responsibility for carrying out tasks such as:  

o role of worker representative(s)  

o use of checklists to identify any areas for improvement  
o regular checks to ensure the plan is being implemented  

o review of risk assessments and the safety statement  

o renewal of statutory certification where needed  
o training  

o reviewing emergency procedures and first aid  

  

We have consulted with the persons responsible for these tasks and have:  

 briefed them on the tasks and their responsibilities  

 entered their name against the relevant task(s) in the Responsible Persons table (see below) and 

asked each responsible person to sign to indicate their agreement with carrying out the task.  

  

 Responsible Persons Task Register (Non-Exhaustive)  

  

NO.  TASKS  

(non-exhaustive list)  

RESPONSIBLE 

PERSON(S)   

SIGNATURE  

1  Person responsible for overall implementation 

of the plan  

Ken Sauvage    

2  Identification and training of worker 

representative  

Sinead Bartosik and 

Denise Healy  

  

3  Planning and Preparing to Return to Work 

(Checklist No.1)  

Denise, Ken and 

Sinead  

  

4  Control Measures (Checklist No.2)  Denise, Ken and 

Sinead  

  

5  COVID-19 Induction (Checklist No.3)  Denise, Ken and 

Sinead  

  

6  Dealing with a Suspected Case of COVID-19 
(Checklist No.4)  

Denise, Ken and 
Sinead  

  

7  Cleaning and Disinfection (Checklist No.5)  Denise, Ken and 

Sinead  

  

8  Employee Information (Checklist No.6)  Denise, Ken and 

Sinead  

  

9  Worker Representative(s) (Checklist No.7)  Denise & Sinead    

10  Return-to-work forms  Ken     

11  Other:      
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Step 3 - Employer Information  

  

Employer Name:  

  

Treo Port Lairge CLG  

Workplace Address:  

  

  

Lacken Road Business Park, Kilbarry Waterford and 10 Westgate 
Business Park, Dungarvan, Co. Waterford  

Director / Senior Manager in 
the Workplace:  

  

Ken Sauvage  

Worker Representative:  

  

Denise Healy and Sinead Bartosik  

Type of Business:  

  

Work with marginalised people  

Number of Workers:  

  

16 employed by Treo Port Lairge CLG  

Number of Workers who 

Deal Directly with the Public:  

16  

Phone:  

  

051379740 or  0872250938  

Email:  

  

ceo@treoportlairge.ie   

  

 

Step 4 - Checklists  

 
a) Return to Work – Planning and Preparing  

The planning and preparing phase is critical to ensure a safe return to work and covers such items as 

information and guidance, return- to- work forms, identifying worker representatives, revising our induction 
briefing, identifying and putting in place control measures and updating our safety statements, risk 

assessments and emergency plans.  

Workers have been told to self-monitor for signs and symptoms of COVID-19, which have been explained to 
them, and the return-to-work form will be used to assess workers’ health before they enter the workplace.  

Further Information  

Checklist No. 1 - Planning and Preparing   Word ǀ PDF     

Return to Work Form         Word ǀ PDF    

    

 

 

https://www.hsa.ie/!5IDT60
https://www.hsa.ie/!5IDT60
https://www.hsa.ie/!T2P2B2
https://www.hsa.ie/!T2P2B2
https://www.hsa.ie/!T2P2B2
https://www.hsa.ie/!T2P2B2
https://www.hsa.ie/!T2P2B2
https://www.hsa.ie/!XOL45U
https://www.hsa.ie/!XOL45U
https://www.hsa.ie/!T8KCPD
https://www.hsa.ie/!T8KCPD
https://www.hsa.ie/!T8KCPD
https://www.hsa.ie/!T8KCPD
https://www.hsa.ie/!T8KCPD
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b) Control Measures  

This section deals with the measures we are implementing to prevent or minimise the spread of COVID-19 in 
the workplace and in our communities.   

Measures which must be complied with include:  

 Hand hygiene/Hand sanitising  

 Respiratory hygiene  

 Physical distancing  

 Minimising contact  

 Considering At-risk workers  

 Visiting Contractors / Others  

 Further Information  

 Checklist No.2 - Control Measures   Word ǀ PDF   

  

c) COVID-19 Induction / Familiarisation  

Workers need to be told about changes in the workplace and updated on new ways of working. Our usual 

induction, or workplace familiarisation, for new employees has been revised to include measures to help 

prevent the spread of the virus. All workers will be brought through this induction before starting back to 

work. The induction will be carried out in a safe manner with physical distancing measures in place.   

The following range of items will be discussed and brought to the attention of workers:  

 Communication system  

 Return-to work form  
 Signs and symptoms of COVID-19 (at home and in the workplace)  

 Information on how the virus is spread  

 Control measures to help prevent infection  
 COVID-19 contact log  

 Worker Representative  
 Changes to risk assessments and safety statement  

 Changes to emergency plans and first aid procedures  

 Minimising contact  
 Reporting procedures  

Attendance at a COVID-19 induction will be recorded and records kept.  

Further Information: 

  Checklist No.3 – COVID-19 Induction    Word ǀ PDF  

  

 

 

 

 

 

 

 

https://www.hsa.ie/!P2X2PF
https://www.hsa.ie/!P2X2PF
https://www.hsa.ie/!RGENLI
https://www.hsa.ie/!RGENLI
https://www.hsa.ie/!RGENLI
https://www.hsa.ie/!RGENLI
https://www.hsa.ie/!WUHB95
https://www.hsa.ie/!WUHB95
https://www.hsa.ie/!KVPYJJ
https://www.hsa.ie/!KVPYJJ
https://www.hsa.ie/!KVPYJJ
https://www.hsa.ie/!KVPYJJ
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d) Dealing with a Suspected Case of COVID-19   

This details our procedure to be followed in the event of someone developing the signs and symptoms of 
COVID-19 while at work or while in the workplace.  

We have assigned a manager and put in place an isolation team to manage this situation, and provided them 

with information on how to do this safely. We have also identified and marked an isolation area(s) to be used 
to isolate the affected person from the rest of the workforce and procedures to be followed to enable them 

to safely leave the premises.     

Further Information: 

  Checklist No.4 - Dealing with a Suspected Case of COVID-19    Word ǀ PDF  

  

e) Cleaning and Disinfection in the Workplace  

We have put in place an effective cleaning and disinfection system as regular cleaning and disinfection will 

help reduce the spread of the virus. We have arranged for frequently touched surfaces, such as door handles, 

light switches, kitchen appliances etc. to be cleaned twice daily.  

Welfare facilities and communal areas will also be cleaned twice daily.  

If disinfection of contaminated surfaces is needed, this will be done in addition to cleaning.  

Workers will be provided with cleaning materials to keep their own workspace hygienically clean and advised 

to regularly clean any personal items brought in from home.  

Cleaning staff will be given information and instruction in relation to the new procedures.  

Further Information: 

  Checklist No.5 – Cleaning and Disinfecting    Word ǀ PDF  

  

 

f) Workers Responsibilities in the Workplace  

Aside from the usual day to day responsibilities that workers must comply with, the introduction of COVID-19 
into society brings new challenges that workers need to be aware of so that the return to work safely protocol 

can be implemented effectively.   

Workers must keep themselves updated on the latest advice from Government and the HSE. They must also 
co-operate in maintaining the control measures put in place to help prevent the spread of the virus and report 

any issues or concerns they may have.   

Further Information: 

  Checklist No.6 – Employees    Word ǀ PDF  

   

 

f) Workers Representatives  

We will appoint a worker representative(s) for each workplace or each work area to ensure that COVID-19 

measures are followed. Worker representative(s) will receive training and information on the role and the 

measures that have been put in place to help prevent the spread of the virus. We will tell workers who their 
worker representative is.   

https://www.hsa.ie/!MO9M5Z
https://www.hsa.ie/!MO9M5Z
https://www.hsa.ie/!S0M5QC
https://www.hsa.ie/!S0M5QC
https://www.hsa.ie/!S0M5QC
https://www.hsa.ie/!S0M5QC
https://www.hsa.ie/!C6NYQ9
https://www.hsa.ie/!C6NYQ9
https://www.hsa.ie/!9KFU5B
https://www.hsa.ie/!9KFU5B
https://www.hsa.ie/!9KFU5B
https://www.hsa.ie/!9KFU5B
https://www.hsa.ie/!9P5UMA
https://www.hsa.ie/!9P5UMA
https://www.hsa.ie/!30VKLR
https://www.hsa.ie/!30VKLR
https://www.hsa.ie/!30VKLR
https://www.hsa.ie/!30VKLR
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Good communications channels in the workplace are essential for all stakeholders.  Managers, supervisors 

and workers, should engage with the worker representative(s), to highlight concerns, report defects, submit 
ideas and identify improvements in the workplace.   

Further Information  

  Checklist No.7 – Workplace Representatives    Word ǀ PDF  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.hsa.ie/!BJRYZK
https://www.hsa.ie/!BJRYZK
https://www.hsa.ie/!ZTMRN5
https://www.hsa.ie/!ZTMRN5
https://www.hsa.ie/!ZTMRN5
https://www.hsa.ie/!ZTMRN5
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Appendix 2 

Proposed Pilot of an Outreach/Engagement Service based in Dungarvan 

 

Background 

Treo in Waterford city has been engaging with participants, their families and the wider 

community since 2000.  Efforts have evolved to include a comprehensive outreach 

service, advocacy work with appropriate agencies, personal and lifestyle development 

supports, counselling, accredited education and training initiatives, sober fun, prison in-

reach, post-release community integration, family supports and support in access to 

further training and employment progression opportunities.    

  

Since 2013, Treo has been providing services to people from Dungarvan and west county 

Waterford.  In conjunction with WWETB, Treo operates a full-time Local Training 

Initiative from Dungarvan.  This scheme provides weekly QQI level 4 accredited 

education and training programmes, basic lifestyle & life skills support with 14 people 

aged 16 to 23 from west county Waterford who present with complex needs. 

 

In collaboration with DEASP, Treo also operates a Special Rehabilitative Community 

Employment Scheme for 15 stabilised drug users aged 18 to 35 in Dungarvan & west 

county Waterford.   Depending on each participant’s experiences, skills, and progression 

preferences, this scheme provides a blend of training and employment initiatives so that 

participants are better prepared/skilled to enter work.  Treo CE staff then secure suitable 

and individualised work placements with local organisations and companies up to 19.5 

hours per week.  Access to mainstream training and unsupported employment is then 

provided.     

 

In Dungarvan and west Waterford to date, Treo staff have noticed a very high prevalence 

and normalisation of Intergenerational substance abuse and addiction, Mental Health 

issues, Domestic and Neighbour violence, Suicide attempts and Children in state care.   

In Dungarvan there is often a lack of opportunity &/or hope among those worked with.  

The services Treo provides are working very hard to counteract this. 

 

However, there is still a considerable lack of service provision in Dungarvan with many 

Waterford city services only able to provide satellite supports at best.   A need exists to 

widen the continuum of interventions among Treo’s target group.  There is a strong 

cohort of young people aged from 16 who remain disengaged from services to support 

them meet their basic needs and unable to progress to the scarce developmental services 

that do exist.  These people and their families are living unhealthy lifestyles and causing 

much harm to themselves, their neighbourhoods and communities.     
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Initiative Details 

This proposed initiative aims to provide “Outreach/Engagement” supports for 

disconnected and difficult to engage people aged from 16 years from Dungarvan and West 

county Waterford.   

 

This Outreach/Engagement initiative will provide a low threshold support net for those 

people, who, because of harmful lifestyle choices, lack of motivation with poor family 

support, minimum educational attainment, few education/training opportunities, 

unemployment with few meaningful prospects, along with further uncertainty resulting 

from this Covid pandemic, are further marginalised and adrift.  

 

Initial Outreach work will develop a mentor type relationship with each individual to 

begin to support each person to meet their basic needs, adopt more positive lifestyle 

choices and participate in sober recreation opportunities.  The Engagement piece of work 

will support each more motivated person to develop individualised education/training 

plans, introduce bitesize opportunities and achievement in preferred areas, before 

eventual connection to and follow through with existing education, training and 

employment supports.   

 

It is also planned to target the families of those engaged to provide very basic but 

important supports and connections to statutory and voluntary services.  

 

Target Group 

Disengaged people aged from 16 years from west Waterford and their families.  There is 

a need to engage disengaged people from Dungarvan and west county Waterford.  We 

are concerned that these marginalised people, partly because of the current Covid-19 

pandemic, now find themselves further away from mainstream or community supports, 

further education, training initiatives and employment.   Many are freefalling and living 

lifestyles that are harmful to their own physical and mental wellbeing, future 

opportunities and prospects, while causing much harm within their families and 

communities.  

 

Four out of every ten people that Treo has worked with in west Waterford since 2013 

have been in state care.  Many have accumulated criminal convictions while some have 

served prison sentences.  Drug abuse and addiction are features of everyday life for most.   

Many families do not or are unable to provide appropriate & sustained support.    

Intergenerational unemployment and domestic violence are experienced by many 

families.  Mental health issues are being experienced at younger ages while suicide is 

prevalent.   
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Information demonstrating how this initiative intends to mitigate against disadvantage 

for this cohort: 

Through one-to-one outreach work and mentor type relationships, each person will be 

supported to develop their own Individual Action Plan.  Each individual’s plan will focus 

on meeting basic needs in self-identified areas (coping skills, self-efficacy, mental and 

physical health, accommodation, communication, substance abuse, legal issues and 

repairing harm) and be complimented by engagement in sober fun and pro social 

activities.  

 

Success, self-confidence and trust derived from achievements in meeting these basic 

needs will be harvested to focus on more developmental and transformative needs.   Each 

individual will be encouraged to reflect on, develop and begin to move towards realistic 

personal development, education/training/employment progression options.   In tandem 

with this, each person will be supported to access and achieve bitesize 

education/training/employment opportunities e.g., online brief introductory courses, 

Manual Handling, Safe Pass, Driver Theory Test and Introduction to First Aid. 

 

In line with participants’ pathway preferences, each will be encouraged to access further 

personal/community development initiatives and education/training/employment 

programmes as opportunities arise.  This will require much preparation with each 

participant, background work with each service provider, and follow through with both.  

We are confident though that each person will be supported to achieve and progress along 

their own pathway.   

 

We have experience of working with families directly and through blended and multi-

agency collaborative efforts.  Families of those engaged under this initiative will benefit 

from support to access specific statutory and voluntary services, enhanced 

communications, issue-based group work on needs as they arise and access to a gateway 

counselling service. 

 

How will the benefits of this funding be measured? 

Gathering accounts/reports from participants themselves 

Families engaging and their own accounts 

Number of Referrals or people engaged 

Appointments kept 

Sustained Engagement rates  

Lifestyle Plans put in place and actioned 

Participation in sober fun activities 

Reductions in antisocial behaviour and consequences 

Measure personal and pro social benefits through the use of the Outcome Star tool.   

Participation and achievement in introductory and bitesize opportunities 

Progression to community and further education/training/employment  
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Engagement and achievement within progression choices 

Full evaluation of service  

 

 

Information on how this initiative represents value for money while avoiding duplication 

with existing services in the area: 

It has been our experience that the longer each young adult remains disengaged and 

unattached from community supports and education/training services, the greater the 

barriers and operational costs (without considering the mounting personal, familial and 

societal costs) of re-engagement become.  This proposal therefore aims to engage and 

return already distant people back to community services, education, achievement and 

employment.  

 

For people within this hard-to-reach target group, no service like this exists in 

Dungarvan and west Waterford.  This initiative lowers the threshold for personal, 

familial, social and educational inclusion while expanding the continuum of supports 

available to people in a marginalised community.  This proposed Outreach/Engagement 

initiative therefore serves to compliment and strengthen existing service provision.  

However, any proposed initiative cannot be the sole responsibility of any one agency. 

 

This initiative presents Tusla and WWETB with an opportunity for multi-agency 

collaboration with a target group in an area of deep concern for all of us.   Treo is an 

experienced and trusted service provider that already benefits from the operational 

support of services in west Waterford i.e., Tusla After-Care Team, HSE, Probation 

Service, Irish Prison Service, Waterford City and County Council, Waterford Area and 

Leadership Partnerships, Community and HSE led drug supports, Residential Addiction 

Services, Counsellors, Employers along with Education and Training providers.    

 

  

  

  

  

  

  

  

  

  

  

  

  

  


